£ Ldmentor

Steering Committee — Calmentor Program Quarterly Meeting

Thursday, February 22, 2024, 1:00 p.m. - 2:00 p.m.

AGENDA
District 4 Room 9-760
111Grand Avenue (9th Floor), Oakland Ca
Virtual Attendance
Zoom Access Link

1. Roll Call for Quorum and Agenda Approval (5min)
Steve Mendenhall, Chairperson

2. Action Items (10 Mins)
a. Approval of Regular Meeting Minutes from December 5, 2023, and
Special Meeting Minutes from February 8, 2024,

b. Approve 2023 3rd and 4th Quarterly Program Database Reports
c. Updates of Program Website and Quarterly Reports (Lupe)

i.
ii.
iii.
iv.
V.
vi.
Vii.
viii.

Website Update

Program Event Calendar

Number of Participant Applications Received to Date
Number of Approved Participants

List of Mentor-Protégé pairs

List of Mentor-Protégé Agreements

Number and List of Graduates

Membership Mailing List (Mentors, Graduate, Protégé)

3. Discussion Items (45 mins)
Steering Committee Members
a. May Annual Luncheon/Fundraising (Mydria Clark, Fundraising Chair)
b. Caltrans Announcements
c. New Business

4. Adjourn

Planning for Next Quarterly Membership Meeting (Agency
Presenters)

Participant Applications Received to Date - None

Scheduled Graduations — May 3, 2024 (Next Steps Marketing
& Aeroscape LLC)

Steering Committee Vacancy (Lupe)

Future Agenda Items Discussion


https://us06web.zoom.us/j/2681045190?omn=85945751370
https://drive.google.com/file/d/1ALp3MwqJauDOFOZGBmDNI8Oaw9R561C1/view?usp=sharing
https://drive.google.com/file/d/1bONPyhv4kjTkPk67D5feGDcjr1jzxr7r/view?usp=sharing
https://docs.google.com/spreadsheets/d/11v5HRh-ciWr87LK3ttRtPMx7mIX-moLu/edit?usp=drive_link&ouid=114437791865329767855&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1wZ8C8v-evhVyV6ADSzr8qfU2M2vCE1di/edit?usp=drive_link&ouid=114437791865329767855&rtpof=true&sd=true
https://docs.google.com/document/d/1b9BwDDANKA7oyA7ByCLdBc8nHVeU53fI/edit?usp=drive_link&ouid=114437791865329767855&rtpof=true&sd=true
https://docs.google.com/document/d/1IoMqSG-DqMtoGRoM1UM6oGDOlMHn7T0t/edit?usp=drive_link&ouid=114437791865329767855&rtpof=true&sd=true
https://docs.google.com/document/d/1P792yvKjYbcRP8kbZ9UNLJxSE1AgRKoF/edit?usp=drive_link&ouid=114437791865329767855&rtpof=true&sd=true
https://docs.google.com/document/d/1sQuop2-kwsCU9ToNl8BI8_i44Ddb2cgw/edit?usp=drive_link&ouid=114437791865329767855&rtpof=true&sd=true
https://docs.google.com/document/d/1sQuop2-kwsCU9ToNl8BI8_i44Ddb2cgw/edit?usp=drive_link&ouid=114437791865329767855&rtpof=true&sd=true
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