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Section 8-1.04F. Use for a highway maintenance or Minor A project with 50 working days or less.

Replace section 8-1.04F with:
[bookmark: _Toc284397234]8-1.04F  Flexible Start
1
The 1st paragraph of section 8-1.04B does not apply.
2
Within 10 days after receiving notice that the Contract has been approved by the Attorney General or the attorney appointed and authorized to represent the Department, submit a request for authorization to start job site activities. The request must include:
1.	CPM baseline schedule
2.	Date you plan to start job site activities

3
The Department does not allow changes to the request after it is authorized.
4. Use item 3 if ordering Contractor-furnished signs is a first activity in the sequence of construction.
Use item 4 if ordering electrical material is a first activity in the sequence of construction.
Renumber list if item 3 or 4 is not used.
Use item 5 if ordering structural steel or other material with a long lead time is a first activity in the sequence of construction. Edit item 5 for the type of material.
Except for measuring controlling field dimensions and locating utilities, do not start job site activities until your WPCP or SWPPP, whichever applies, is received and authorized and the following submittals are received:
1.	Notice of Materials To Be Used
2.	Contingency plan for reopening closures to public traffic
3.	Written statement from the vendor that the order for the sign panels has been received and accepted by the vendor. The statement must show the dates the materials will be shipped.
4.	Written statement from the vendor that the order for electrical material has been received and accepted by the vendor. The statement must show the dates the materials will be shipped.
5.	Written statement from the vendor that the order for structural steel has been received and accepted by the vendor. The statement must show the dates the materials will be shipped.

5. Insert a start date of the latest date during the construction season that would allow the Contractor to complete the work before the end of the construction season.
If you obtain authorization to start job site activities for the date you requested, start job site activities on the requested date. If you fail to submit a request for authorization to start job site activities as specified or if the request is not authorized, start job site activities within 15 days after receiving notice of Contract approval. Start work before _____.
