
Rick Land, Chief Engineer 

Teamwork - The Key To  
Successful Project Delivery 
 
Most of us who have been in-
volved on Project Delivery 
Teams (PDT) know what our 
role is; it's to deliver our piece of 
the project, right?  That is part of 
it, but it’s not the most important 
part.  The most important role of 
a Project Delivery Team mem-
ber is to help the team succeed 
in the delivery of the project.  If 
any one team member fails, it’s 
likely that the team will fail 
unless the team picks up the 
slack.  It is also true that even if 
everyone ‘does their part’, the 
team can still fail if those parts 
don’t fit together.  Just to be 
clear, project delivery starts with 
project initiation and continues 
until construction and post con-
struction activities have been 
completed. 

 
Everyone on a Project Delivery 
Team brings their individual 
functional role and expertise to 
the team and should be commit-
ted to completing their specific 
task.  But each team member 
also brings more to the team 
when the primary focus is on 
helping the team succeed.  It is 
not just about doing their func-
tional job, it's also about watch-
ing out for each other, looking 
for ways to streamline, recogniz-
ing the pitfalls and obstacles, 
sharing what happened on previ-
ous jobs both good and bad, 
looking for the weak points and 
then helping strengthen those 
points. 
 
On any PDT there are always 
members with varying levels of 
experience.   For some this is 
their first project or their first 
project of significant size.  For 
others, they've been at it for 
many years and have lots of pro-
ject experience; they've "seen it 
all".  If the primary focus of the 
individual team members is do-
ing what it takes to help the 
team succeed in delivery of the 
project, then I would expect 
there to be a great deal of inter-
action among those team mem-
bers. 
 

 
Think about it.  Whether you are 
on a team now or you will be 
soon, think about what you can 
do to help the team be effective, 
efficient, and successful in the 
delivery of the project.  Maybe 
it's not waiting for "the input" 
you need from them but meeting 
with them ahead of time and dis-
cussing what "the input" needs 
to look like in order for you to 
be effective.  Maybe it's pointing 
out the negative or positive 
things that you learned from a 
previous project that had a sig-
nificant effect on the project's 
success.  Maybe it's actively par-
ticipating (listening) in a PDT 
meeting, looking for ways to 
provide useful input, even 
though your function-related 
topic discussion took five min-
utes and it took you all day to 
get there.  Whatever it is, you, as 
an effective PDT member with 
the correct understanding of 
your primary role – to help the 
team succeed – can make the 
difference between team success 
and team failure.  
 
Teamwork is the key to success-
ful project delivery.  It's up to 
you. 
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