ATP B/C Tool’s Frequently Asked Questions (FAQ’s)
FAQ’s from April Webinar (April 20, 2015)
1) On Infrastructure projects, is the forecast calculated by tool or generated by user?
A- The first year forecast (after the project is completed) is provided by the applicants, and the tool calculates out later years.

2) Is there any adjustment in the tool for rural vs. urban locations?
A- This is not addressed in this version, but EAB will try to address locations in future tool updates.

3) Is there a minimum B/C required for projects?
A- Not for this first version of ATP tool, in terms of calculating benefits.  Generally, a B/C ratio greater than 1 is ideal since benefits outweigh costs. However, EAB does not decide on how many points are allocated to benefit-cost criteria when projects are scored. CTC and/or Local Assistance determine how b/c ratios are scored when projects are evaluated.

4) It does not look like the tool considers the cost of particulate matter (PM) reduced, which is potentially higher in cost per ton than CO2 and has a much larger health impact.
A- Did not look at PM for health, only looked at CO2 for greenhouse gas emissions for this first version of tool.

5) The VMT mode reduction from a mode shift will also reduce PM emissions which may not be as high as CO2, but the value per ton reduced for PM is significantly higher the value per ton reduced for CO2?
A- Noted. Yes, this version of the tool does not take into account other pollutants such as PM.  EAB tried to quantify emissions, in terms of greenhouse gas because we were interested in looking at long-term global impact not directly tied to human health.  However, for health benefits later on, we certainly will attempt to quantify possible emissions that affect local air quality with an immediate health impact in the next update to the tool.

6) Is size of community taken into account for the tool?  Especially for very small communities under 10,000 people?
A- Not this version.

7) How did you come up with the forecasted new bike commuters in the IF example of the tool?
A- This tool used an estimate ratio or percentage based on breakdown of trips on the Miscellaneous tab.

8) We have a NI program for our project but is paid for through a separate grant source.  Can we include the benefits of NI in our b/c calculation?
A- No, only projects requested using ATP money will be included in the b/c analysis. (Answered by April Nitsos during the webinar)

9) Is there a b/c value that we should aim for that will get the most points?
A-   Please see question #3.  

10) What if the project is a separated “multi-use trail” instead of a Class 1 since Class 1 in certain locations can be hard to meet?
A- Use Class II. (Answered by April and Ted Davini)

11) Do we want the back-up information for why we used certain numbers in the spreadsheet or just the spreadsheet?
A- No, only the results page and constructive comments about the tool. (Answered by April Nitsos)

12) Who can we direct our questions to once we start working on the B/C analysis?
A- Contact Rose Agacer, rose_agacer@dot.ca.gov or EAB’s group email, eab@dot.ca.gov.

13) What about mobility benefits for multi-use trails?  Some separated trails are challenging to make full Class I?
A- Please see question 10.

14) For the crash data in box 1F, are these all crashes or just those that include bike & pedestrians as appropriate to the project?
A- The crashes should only involve pedestrians and bicyclists crashes, with and without autos.

15) What field do you use to quantify multi-use paths?
A- Please see question 10.

16) Is there a baseline entry for pedestrian trips if we don’t have existing counts, similar to existing bikes?
A- No, applicants must provide this data.

17) Why aren’t injury collisions broken down by severity, like HSIP?
A- EAB decided to have one value for simplicity and perceived availability of data.

18) Why are PDOs even included?  The guidelines are clear that safety benefit should be for people walking and biking only.
A.   For benefit-cost analysis, EAB want to include all costs and benefits quantified.  

19) I don’t think PDO is appropriate to factor in a safety benefit.  I don’t believe HSIP looks at PDO when evaluating bicycle/pedestrian projects, so it makes sense to exclude PDO crashes and look only at fatalities and injuries at those for people walking and biking.
A- Will look at this in more detail in future updates to the tool, but EAB attempted to include PDOs to include all costs associated with crashes for ped-bike and ped-auto.
	
20) To echo Tony’s comment, bike/pedestrian crashes are highly unlikely to result in PDO due to the fact that the users are not encased in metal cages and thus highly susceptible to injury even in low-speed crash.  Even in cases where a crash doesn’t result in injury, it’s very unlikely to be reported.
A- Noted.

21) If we are doing an SRTS IF that includes other cyclists and pedestrians, we should fill out box 1a, 1b, 1c, correct?  And we are also including inputs and NI inputs (or do we not include NI- only if it’s 15% of costs?
A- If the project is a SRTS, then the project is located within 2 miles within a school/s, and thus only box 1C needs to be filled out.  However, if there are aspects of the project beyond SRTS, it’s implied that the project is a combination of SRTS Infrastructure and Non-SRTS Infrastructure and boxes 1a, 1b, and 1c will have to be filled out.  Countermeasures (CMs) are for Infrastructure Input page only- 15% of cost assumed to be major.  However, if no single countermeasure is 15% then go with the most expensive CM.  Otherwise, use the last one “Other Reduction Cost Factor”. 

22) For inputs:  I understand you have the trip for calculating the number of commuters and for increased number of commuters?  Do you have any thoughts on how to calculate projections for all anticipated users?
A- The existing numbers of all users should be supplied by users of the tool.  Proponents can use the survey provided on the Miscellaneous tab to approximate users based on trip purpose.

23) What is time reference for the per capita value per week, year, and life of project?
A- Benefits are quantified annually.  Assumption- 5 years for Non-Infrastructure unless project is ongoing, and 20 years for Infrastructure.

24) What is the password to the excel spreadsheet?  I would like to try entering values?
A- Only IF & NI input pages need to be filled out; thus, remaining worksheets need to remain protected.

25) In terms of submitting the application, which parts of the b/c tool do we include in our application?
A- Only the results page and constructive comments about the tool. (Answered by April Nitsos)

26) How is the development of ATP plans valued as NI project- it seems the tool was set up for education/outreach projects but not planning projects?
A- That’s correct.  The tool cannot evaluate plans.

27) If you can only select one age range, how does it work if you are serving an entire school district (kids age 5-12)?
A- For elementary children, go with the higher age group.

28) For question #27, the number served does not affect the overall b/c ratio?
A- The projected number of longitudinal users are based on several factors and elements of the project. 

29) Is the crash data for fatalities, injuries, and PDOs a combination of bike, pedestrian, and auto?  Or bike or pedestrian, or bike only for bike projects?
A- Please see question #14.

30) Is it possible to get a copy of the PPT?
A- On EAB’s website, http://dot.ca.gov/hq/tpp/offices/eab/atp.html. 

31) Is the b/c analysis required, or optional?
A- Required for this round of ATP funding (2015).

32) What if we have low ridership now, but assume a big increase will occur?  Is it worth going through the process? (assuming not required)
A- The b/c analysis is still required.

33) What does she mean by average annual daily traffic (AADT) required for new facilities?  If it is a new cycle track along the road, then is it considered new facility?
A- New cycle tracks, Cycle IV is not factored in this tool.  For new facilities involving AADT, EAB meant that if the proposed project constructs a bike path, for example, on an abandoned rail yard where no counts are available, then an estimate of counts based on the parallel road closest to the proposed project can be applied. 

34) I thought this example is an IF project, why was the cost estimate and ATP$ requested as a NI project?
A- If the project is an IF, the cost estimates and ATP$ requested should be inputted on the IF project cost.

35) So, if the tool cannot be used for plan applications, are plan applications expected to forfeit the points on this question, or what do you propose?
A- CTC’s response: The proponents will not forfeit the points on this question.  The applicants need to respond what was asked on the guidelines regarding plans.

36) Need a Class IV option.
A- Noted.

37) Are the accident reduction benefits (fatal- $4.1 mil, injury- $81k, etc.) based on all accidents or just on bike/ped accidents?
A- Yes, the values used are taken from all accidents. http://www.dot.ca.gov/hq/LocalPrograms/HSIP/Documents/hsip/CA_SM4LROv11.pdf

38) How could you use this tool for Master Plans? (Pedestrian Plans, Bike Plans, etc.)
A- Unfortunately, this tool does not account for plans.

39) Don’t the percentage of commuters and recreational users need to up to 100%?
A- No because we took commute to only include trips to/from school and work.  Breakdown of the table used for trips is on the Miscellaneous tab.

40) What do we do if the project is a mix of improvements, like a portion of the project is Class 2 and a portion of Class 3 bike facilities?
A- Currently, the tool cannot analyze the combination of different Class Bike projects.  We recommend that for this round, applicants use the longest distance of project to calculate the benefits.  Hopefully, this will be address on the next version.

41) How do we get 16.5 in E10 of the infrastructure inputs tab?  I’m still showing 5.5.
A- Please use the latest tool on our website due to minor tweaks on the tool.

42) Does the b/c ratio just have to be greater than 1 or 5 and greater?  Someone informed me that it had to be greater than 5 or greater? Is this true?
A- Please see question #3.

43) Can you give a SRTS example?
A- Flashing beacons and sidewalks for Infrastructure and Educational Outreach Programs for Non-Infrastructure projects. A good source to learn more about SRTS is the CA Safe Routes to School Technical Assistance Resource Center, http://www.casaferoutestoschool.org/.

44) For combined IF and NI applications, would there be a need to fill out in two segments and add totals together?
A- No, the tool can evaluate combination projects. The inputs to Infrastructure and Non-Infrastructure will be handled in the same analysis run and the benefits will be tallied respectively to come up with one b/c ratio. 

45) On slide 12, what is meant by “users divert half of their miles traveled each year?”
A- [bookmark: _GoBack] For non- infrastructure projects, EAB made the assumption that users will divert half of their annual miles traveled.  We understand that this is an overestimation but tried to justify that for NI projects, we are capturing mobility and recreation benefits.  However, EAB decided to change this assumption when we modified the tool on April 24 to address comments after the webinar.  Instead of using half of annual miles traveled, EAB used 1,040 miles (4 miles composite of bike and walk) * 5 days * 52 weeks).  

46) If we are requesting support for multiple NI treatments, would we estimate the effect of all our efforts together or choose only one of NI to input to the tool?
A- The countermeasures are only for Infrastructure types of projects.   Thus, there are no treatments or countermeasures for Non-Infrastructure projects.

47) I understood that we were to look at 5 year forecasts of benefits only. Your tool appears to forecast at 20 years.  However, you are only asking for the first year.  What if the forecasts are “lumpy”- i.e., more utilization is expected if any, in say year 10?  Or after year 1, there will be more than a linear net increase in users?
A- EAB agrees that the linear net increase would not be right in some cases, but to accommodate the needs of everyone.  EAB decided to take this simple approach.  This will be considered in more detail in future revisions.

48) Under infrastructure inputs, under safety countermeasures, under roadways, do we complete one or both pedestrian crossing inputs?
A- Include as many significant (15% of Project Costs) countermeasures within limits of the project.

49) I did not get the same number of E10 as the example performed on the webinar.  The notes on cells C10 and E10 does not make sense either.  Can you please clarify?
A-  Please make sure you have downloaded the current version of the ATP B/C tool.

50) If your application includes safe routes to school to schools, and safety improvements on commercial corridor, do we include the analysis of each corridor?
 
A- If the applicants on the corridor are beyond the 2 miles from the school/s, then the project is a SRTS and a non-SRTS project.  If the improvements occur inside the 2 miles of SRTS project, where people who live or walk on the corridors can be analyzed as a non-SRTS so long as the additional trips are netted out of the students counted for the SRTS project to avoid double-counting.

51) On tab 2) NI inputs, what are the effort target 5E’s or 5Ps?
A- 5Es- Education, Enforcement, Encouragement, Engineering, Evaluation; 5Ps-preparation, promotion, programs, policy, and physical projects.

52) When will the webinar be posted and will the questions that were asked during the time be included?
A- EAB could not post due to technical difficulties, questions will be posted soon.

53) Did I understand that you would anticipate 50% trip replacement?  Would that be based on geography?  Does that differ between Class 1-Class 3 mobility?  How do variations in mobility (Class 1-Class 3) change the cost benefit?
A-  The 50% trip replacement was only assumed for Non-infrastructure projects.  However, we changed this assumption after the webinar based on the comments we received (Please see #45).  Also, this tool does not factor geography.  And yes, variations in mobility based on different classes of bike facilities will yield different mobility benefits.

54) How do we take safety countermeasures into account that are not listed in Box 1G?  For example, travel lane reduction/’road diet’ bulb-outs/curb extensions at signalized (as opposed to non-signalized) intersection, speed tables at signalized intersection, etc.  Or should we assume that countermeasures not listed do not result in any measurable safety benefits?
A-  For countermeasures not listed in Box 1G, please use other reduction factor countermeasures.

55) Pedestrian crossing is listed as an option under 3 categories:  1) Signalized intersection; 2) Non-signalized intersection; and 3) Roadways.  What is the difference between #2 and #3?  Can Caltrans provide an example?
A-Please look at our source for the difference and examples: Local Roadway Safety: A manual for CA's Local Road Owners Caltrans.  April 2013. 


56) Can Caltrans clarify what “pedestrian crossing (new signs and markings only) means? Does this apply only when an existing pedestrian crossings will be enhanced with new signs and markings as part of the proposed improvements?  Should the project sponsor who installs an entirely new mid-block crossing that did not previously exist also check this box, for example?
A-  Please see the response to prior question 55.  EAB developed the tool to account for appropriate countermeasures applicable to the project. 

57) In the absence of historic PDO data, is it okay to use a standard PDO incidence rate for all projects?  This rate will be estimated based on data from other ATP projects, based on the relationship between injury/fatality rates and PDO rates.
A-  In the absence of historic PDO data, the proponent needs to document how they came up with the numbers.

58) Box 1A Projects- Can Caltrans clarify that Row 11 “New daily trips” refer to incremental number of additional daily trips that will occur “with project/build scenario”?  For example, there are existing trips by commuters without the project, there will be 15 daily trips with the project; therefore, 5 new daily trips should be entered in C11.
A-  EAB addressed this when the tool was updated on April 24.  When EAB first developed the tool, we anticipated that the data for forecast would already be an issue so we opted to use the existing data because there might not be that much difference for the one year forecast.    However, EAB decided to correct this to address this specific comment that benefits will be based on With and Without the Project Forecast

59) The application instructions for Part B indicate that there is a word count limit.  These question responses help better explain the project and its benefits to the evaluators. Since feedback regarding the usage and development of the B/C tool is not specifically for the project, can the feedback for using the B/C tool be counted separately from the word count limit?
A- Yes, the feedback for using the B/C tool would not be counted separately from the word count limit.  

60) For SR2S Infrastructure:  Can one fill out “recreational benefits” (D39 cell), since adjacent to that it says –Did not quantify recreational benefits for SRTS IF in bold and the cell shows “0” with no associated function and it’s a read-only cell?  If not, can we fill out somewhere else?  Or do we need it at all?
A- For SRTS Infrastructure projects, EAB did not find any reference to quantify recreational benefits with these types of projects.  Thus, the applicants do not need to input anything for recreational benefits for SRTS IF projects.  Any references to cite for the next update of the tool will be appreciated.

Additional Follow-up Questions

61) Are there any other websites and/or sources where one can get a more accurate PDO number?
A- EAB cited SWITRS but is unaware of other source.  EAB will look for possible sources and will the group know if EAB find anything else.  

62) For the Infrastructure tab (pedestrians)- every time I add to the existing step counts or miles walked, I get an error message that “data should be in trips or steps or miles”.  When data for steps are provided, it will be converted to trips.  Is there a link to a sample tool that is filled out so I can see the type of input that is requested?
A- One only needs to fill out the trips if one has the data available (Cell C19) and leave Cells C23 and C25 blank.   If the data comes in forms of steps (Cell C23) 
then this would have to be entered- cells for trips and miles will be blank.  The same logic goes if the data is miles walked (Cell 25) - cells for trips and steps will be left blank.  

63) I am trying to input the number of new daily trips for recreational users on the infrastructure inputs tab cell E10 and I’m getting an error.  The project is for a new class I multipurpose trail.
A- Cell E10 is protected.  If proponents of the project has an actual estimate for recreation (different than 33% for biking), then data needs to be entered on actual cell E11, while the pop-up message gives an approximate percentage for cell E9. 

64) If an ATP project is not defined as a Safe Routes To School project but is likely to be used by students who either live or walk to school along the path proposed for improvement, can applicants enter user estimates into Box 1C on the Infrastructure Inputs tab, so long as these additional student walk/bike trips are netted out of the Forecast Demand projections in Boxes 1A and 1B to avoid double-counting?
A- Yes, at least for this ATP b/c tool.  EAB formulated the benefits to account when projects are combination of Non-SRTS and SRTS Infrastructure. However, Local Assistance and CTC might require that proponents to acknowledge if the proposed project is a SRTS or non-SRTS.

65) I’m trying to use the “Non-Infrastructure Inputs” sheet in the b/c tool.  It appears that cell M6 is locked with a password and that it’s missing the calculation found in cell F6, therefore it’s not possible to input the number of active transportation users, which results in over-inflation of results.
A- EAB corrected the glitch. Upload modified tool on EAB’s website.

66) I am attempting to fill out the tool for Non-Infrastructure and some input cells are locked.
A- Please use the updated tool on EAB’s website, http://dot.ca.gov/hq/tpp/offices/eab/atp.html.


67) Is Cell C10 in the “1) Infrastructure Inputs” sheet intended to be locked?  It seems like users should have the option of overriding the default equation for this cell.
A- Cell C10 is locked to give all applicants the same assumption to use if new daily trips will be estimated.  However, cell C11 takes precedence over C10 if actual data is available.

68) What does “actual” mean:
-          Observed counts (not sure how I would have these for a project that is not yet built) OR
-          An estimate of the new daily trips by commute/recreation that is specific to the project (as opposed to the default assumption).
A- “Actual” in this context for new daily trips would mean your second definition. 







