Active Transportation and Livable Communities (ATLC)

Advisory Group Meeting

Wednesday, November 19, 2008 -- 1:00 – 3:00 PM

California Department of Transportation, Headquarters

Director’s Board Room 2116

1120 N Street, Sacramento, CA

Meeting Summary

1.  Welcome and Introductions

Chris Ratekin, Caltrans Transportation Planning, opened the meeting and requested introductions from the members present and those on the phone.

	ATTENDANCE



	External Agencies Present

	Wendy Alfsen, California Walks

	Bob Planthold, California Pedestrian Advisory Committee

K. C. Butler, California Bicycle Coalition

	Jacquolyn Duerr, Department of Public Health

	Laura Cohen, Rails-to-Trails Conservancy – Western Region

Kate Wright, Local Government Commission

	Anne Geraghty, WALK Sacramento

	Chris Morfas, Sacramento Metro Air Quality Management District

	

	Caltrans

	Gregg Albright, Deputy Director, Planning and Modal Programs

	Joan Sollenberger, Division Chief, Transportation Planning

	Rick Land, Deputy Director, Project Delivery

	Tom Neumann, Transportation Planning

	Nathan Smith, Transportation Planning

	Robert Copp, Division Chief, Traffic Operations

	Curt Davis, Transportation Planning

	Chris Ratekin, Transportation Planning

	Ken McGuire, Local Assistance

Ken De Crescenzo, Federal Relations Representative

	Terry Parker, Transportation Planning

	Kevin Herritt, Design – Office of Geometric Design Standards

	Patti-Jo Dickenson, Maintenance

Carolyn Dudley, Design

Garth Hopkins, Regional and Interagency Planning

Scott Sauer, Mass Transportation

Victoria Coulter, Rail

Richard Haggstrom, Traffic Operations

Terri Bridges, Transportation Planning


2.  Opening Comments
Gregg Albright, Deputy Director for Planning and Modal Programs recently attended Focus on the Future, which addressed changing how we invest in mobility.  Gregg read a quote: “We have been focused on moving people to things, when we should be focused on moving things to people.”

Gregg noted that nearly all of the ATLC major issues are related to current initiatives.  Much of current construction is coming from local sales tax measure projects, which total approximately $10 billion in locally generated funding.

Rick Land, Deputy Director, Project Delivery, emphasized that we need to streamline the permit process and focus on project delivery by shortening review times and getting work done more quickly.  However, this will not be done in any way that sets aside normal environmental stewardship practices.  

The Strategic Growth Council and SB 732 involve many cross-cutting issues that rely heavily on multi-agency coordination.  Dale Bonner, Secretary of Business, Transportation & Housing Agency, has requested that we look at economics and balancing the 3 E’s (Economy, Equity and Environment) in everything we do.

K. C. Butler, California Bicycle Coalition (CBC), requested that when Caltrans receives and administers any federal stimulus funding, that the Department use the same type of 'lens' to spend the money (i.e., consider CSS, DD-64, and smart growth approach).  K.C. offered his assistance.  

Action Item:

· Gregg requested that everyone seek opportunities to make sure any stimulus funding received leads to short-term implementation of projects that promote complete streets, DD-64, smart growth, SB 375, reduction of greenhouse gasses, etc.

Future Agenda Item:
· Status update of economic stimulus funds and opportunities to influence the screening and/or use of new funding by the criteria referenced above.

3.  SB 375 Implementation

Garth Hopkins, Caltrans Chief, Office of Regional and Interagency Planning, provided an update on SB 375 implementation. 

The Air Resources Board (ARB) is required to provide the Metropolitan Planning Organizations (MPOs) with greenhouse gas emission reduction targets by September 30, 2010.  Garth noted that the bill did not affect the rural agencies, and that the 2009 FSTIP is exempt from SB 375 targets.

The Regional Transportation Plans (RTPs) developed by the MPOs are required to identify how they plan to address the greenhouse gas targets.  ARB is mandated to appoint a Regional Targets Advisory Committee (RTAC).

The RTAC is required to report to ARB on the recommended methodologies for setting greenhouse gas emission reduction targets for the regions by January 31, 2009.

The draft greenhouse gas emission reduction targets for each affected region are due by June 30, 2010, and the final targets are due by September 30, 2010.

The California Transportation Commission (CTC) approved the addendum to the RTP Guidelines in May 2007 to address greenhouse gasses, which resulted in the need for significant changes.  Caltrans is currently assisting the ARB and the Department of Housing and Community Development (HCD) with these new requirements.  This effort involves significant statewide agency coordination.

The group expressed their concerns regarding CEQA exemptions vs. streamlining.

Future Agenda Items:

· Status report on implementation of SB 375

· Results of state interagency coordination efforts

· Results of Statewide Blueprint summit scheduled February 10, 2009

· Appointments to the ARB advisory committee to develop the thresholds

· Status of CTC efforts to revise RTP guidelines and/or STIP guidelines to reflect SB 375 and any new cleanup legislation introduced.

4.  Smart Mobility Framework
Chris Ratekin, Office of Community Planning, presented the Smart Mobility Framework (SMF) update.  Since we are not a regulatory agency, this SMF will be used as a guide for the Department and other departments within California.  (Handout:  “Smart Mobility Framework Fact Sheet).

Gregg stated that the principles referenced on Page 6 acknowledge the concept of moving things to people and the basic principles of reliability, stewardship, health, and safety.  The framework incorporates AB 32, SB 375, and the California Transportation Plan.  Gregg commended the group for their efforts adding that this information will provide great input for developing the guidelines.  Gregg anticipates the SMF matrix ‘tool’ will be useful for the group when considering and measuring alternatives. 

Action Item:

· Chris provided the “Smart Mobility Framework Phase I Report (Revised) Definition and Principles Workshop Summary” to the ATLC members in a follow-up email, and requested their comments by December 10, 2008.

5.  Deputy Directive-64-R1 and Complete Streets Implementation Plan
Nathan Smith, Caltrans Chief, Office of State Planning, reported that the Deputy Directive DD‑64-R1 “Complete Streets—Integrating the Transportation System” was signed on October 20, 2008.  Tom Neumann, Caltrans Chief, Office of Community Planning, has been assigned the lead to coordinate the preparation of a DD-64-R1 implementation plan.  Current efforts have included requesting internal staff participation for an implementation team and development of a charter.

K. C. Butler, CBC, said he looks forward to working with Tom and stressed the need for transit and other agencies to get involved.  He mentioned they plan to do a series of community workshops to foster implementation.  Anne Geraghty, WALK Sacramento, informed that SACOG is part of their coalition and is developing an inventory.  Anne will provide the group with status updates.  It was noted Kevin Herritt, Office of Geometric Design Standards, is working on the review of the Highway Design Manual, and there may be opportunities through that process to encourage complete streets implementation.

Tom Neumann referred to the draft “DD-64 Complete Streets: Integrating the Transportation System” matrix, which was prepared by Carolyn Dudley.  Tom noted the matrix currently does not include all functional details.  An update of this information will be provided at the February 19, 2009 ATLC meeting.  K. C. thanked Ann Mahaney, Transportation Planning, for all her hard work.

Handouts Provided:

· “Complete Streets in California”, CBC fact sheet, undated

· “DD-64 Complete Streets: Integrating the Transportation System Matrix-DRAFT,” Caltrans, 11-19
· “Complete Streets CA Steering Group,” CBC, 11/19/08
Future Agenda Item:

· Provide update of internal Caltrans efforts (status of charter, establishment of task force and members, draft implementation actions)

· Provide updated matrix for all internal functions, timeline for action, etc.

· Anne Geraghty will report on the implementation efforts by the Sacramento coalition.

Action Items:
· Consider setting up a tracking and monitoring system similar to the Strategic Highway Safety Plan Implementation.
· Discuss with K. C. Butler on how we might collaborate on the seven mini-conferences focused on local agencies and gather examples of policy and action implementation from regional agencies.

6.  Highway Design Manual Revision Team
Kevin Herritt, Caltrans Office of Geometric Design Standards (OGDS), reported that the Review Team is halfway through reviewing the Highway Design Manual (HDM).  He still needs to get together with the walking community to coordinate how to obtain their input on what missing information/guidance and deficiencies there are in the HDM.  The next Team meeting is December 9, 2008 and the final report from the Team is due to Design Division Chief Terry Abbott by March 30, 2009.  Kevin requested feedback from the group.

Future Agenda Item:

· Kevin Herritt to provide update on the Team’s status and progress.

Action Item:
· Identify with Kevin Herritt the appropriate portions of the HDM to send to ATLC members for review and comment and to suggest where revisions might be needed.
· Kevin will contact Anne Geraghty, WALK Sacramento, regarding the HDM Team.

· Kevin Herritt will electronically send the final draft Charter to Tom Neumann for distribution to the ATLC group.

7. Project Initiation Document Improvements & Posting and Review

Curt Davis, Caltrans Office Chief of Projects/Plans Coordination (OPPC), reported that the Project Initiation Documents (PIDs) have been posted on the website and they are in the process of analyzing who is visiting the website.  (www.dot.ca.gov/HQTPP/offices/opc/projects).  District contact information is provided on this site.  The GIS feature and a glossary of acronyms will be added as soon as they are available.  Rick Land suggested adding a legend that includes the District numbers.
Anne Mahaney, Transportation Planning, is filtering incoming questions.  The final updates will be completed by next week.  Chris Morfas, Sacramento Metro Air Quality Management District, thanked Curt for posting this information, noting how easy it is to link projects with names.

Curt reported that portions of the Project Development Procedure Manual are currently being updated.

Future Agenda item:

· Provide brief status update at the February 19, 2009 meeting on both PIDs and PDPM. 

8.  Federal Reauthorization

Ken De Crescenzo presented the California Consensus on Federal Transportation Authorization 2008 update.

Ken provided the following links for the legislative updates:

The Office of the Federal Liaison website is:  http://www.dot.ca.gov/fedliaison., and the AASHTO website is:  http://www.transportation.org/.

Ken asked the group for comments on the Vision Statement.  Director Kempton will be traveling to Washington D.C. during January 2009.  A larger group from Caltrans plans to go during February 2009 for the kick-off.  Ken commented that we may see a climate change bill this year.

The economic stimulus bill is the current major focus in Congress.  Ken highlighted the bill introduced by Majority Leader Reid: S. 3689, “The Economic Recovery Act of 2008.”  This bill makes significant infrastructure investments in an effort to rebuild our roads, bridges and other transportation infrastructure.  (http://dpc.senate.gov/dpc-new.cfm?doc_name=lb-110-2-175)

The whole purpose of bill is to generate employment.  This is 100% federal transportation funding that requires no match and must be used within 180 days. Therefore,  funds will be targeted for expenditure on “shovel ready” projects only.

Ken discussed Bill H.R. 7110, the “Job Creation and Unemployment Relief Act of 2008.”  The major intent of this bill is to stimulate employment by investing in roads, bridges, transit and passenger rail systems, airports, locks, dams, waterways, and environmental infrastructure.  This House Bill’s use it or lose it provision has been tightened to 120 days to bring projects to award with a contract in hand and 180 days to obligate funds and start spending.  Ken expects this bill to be introduced again when the 111th Congress convenes.

Chris Morfas, Sacramento Metro Air Quality Management District, asked whether this money will be programmed through the SB 45 process and whether we have any bike/ped projects ready to go.

Action Item:
· Ken Crescenzo will send the new vision statement to Tom to distribute to the ATLC members for review & comment.

· Identify how Caltrans can help others to be ready to use stimulus funds for Complete Streets projects; advise on how the department will filter or evaluate those quick turnaround projects.

· Anne Geraghty noted this is a great opportunity for bike/ped projects and requested Caltrans assistance in helping the locals get their “Complete Streets” projects ready.  Ken McGuire, Local Assistance, will assist with this request.
· Gregg & Rick will get back to the group on the bike/ped projects that are shovel ready.

9.  Updates

9(a)

· 2035 California Transportation Plan (CTP) – Nathan Smith

Nathan Smith, Transportation Planning, provided the 2035 CTP update.  The California Transportation Plan (CTP) is a statewide, long-range transportation plan that defines goals, policies, and strategies to achieve our collective vision for California’s future transportation system.  The major focus for this update is to add greenhouse gasses, to include SB 375, and to continue focusing on the 3 E’s (Equity, Environment and Economy).  Nathan’s group plans to work closely with the ATLC group and the Strategic Growth Council.

Nathan reviewed the CTP schedule.  The California Futures Symposium was held in September 2008.  A Policy meeting is scheduled for January 27, 2009.  Six workshops will be held at various locations throughout the state during the summer and fall of 2009.  The 2035 Plan is scheduled to be completed by August 2010 and ready for the Governor’s signature in September 2010. Nathan noted previous efforts to develop a separate Bicycle and Pedestrian plan or chapter will be incorporated into this update, instead of done separately.

CTP 2035 information is located at: http://www.californiatransportationplan2035.org/
Action Item:
· Provide brief status update at the February 19, 2009 meeting on the Policy Action Committee’s meeting scheduled in January 2009.
9(b) 

· Strategic Highway Safety Plan Implementation

Richard Haggstrom, Caltrans Traffic Operations, provided an update on the Strategic Highway Safety Plan Implementation (SHSP), noting that the Business Transportation & Housing Agency has been supportive with this effort.  Ken McGuire, Local Assistance, informed that a “Complete Streets” implementation plan was added for each of the hot spots located in the bike challenge safety program.  Richard referred to Challenge Areas 8 & 13, which are located on pp 25 & 30:  (http://www.dot.ca.gov/hq/traffops/survey/SHSP/ISHSP-Final-04212008.pdf)
Future Agenda Item:

· Provide status update at the February 19, 2009 meeting to include:  (1) the final action lead chart for Caltrans’ actions specific to the bike/pedestrian challenge areas, (2) monitoring report to Agency, and (3) information on safety funding available for implementation.

Action Item:

· Investigate the following:  (1) federal funding available to implement the SHSP, (2) other safety funding dedicated to implementation, and (3) how the money will match up with the implementation actions.

9(c)

· Rails to Trails Active Transportation Initiative – Laura Cohen, Anne Geraghty

Laura Cohen, Rails-to-Trails Conservancy – Western Region, referred to the article “Active Transportation for America":  A Case for Increased Federal Investment in Bicycling and Walking”  located at: http://www.railstotrails.org/whatwedo/trailadvocacy/ATFA/index.html.  This report explains how adequate federal investment in bicycling and walking will create healthier places and healthier people.  She noted their efforts to influence the next federal reauthorization bill. 
10. Open Discussion – All

Climate Change Information:

1.  Governor Schwarzenegger Issues Executive Order Directing State Agencies to Plan for Sea Level Rise and Climate Impacts (November 14, 2008):

(http://gov.ca.gov/index.php?/press-release/11035/).

2.  The Ahwahnee Principles for Climate Change: http://www.lgc.org/ahwahnee/climate_change_principles.pdf
11. Next Steps and Closing Remarks - Gregg Albright 

Gregg adjourned the meeting at 3:05 pm.

_____________________

2009 ATLC Meeting Schedule – 1:00 to 3:30 pm; 1120 N Street, Room 2116, Sacramento

Thursday, February 19; Thursday, May 21; Thursday, August 20; Thursday, November 19

Caltrans Contacts

Tom Neumann – 916-651-6882

Chris Ratekin – 916-653-4615

Terri Bridges – 916-654-3419

Handouts:

1. Item 4: Smart Mobility Framework Fact Sheet

2. Item 5:  Complete Streets in California

3. Item 5:  Matrix DD-64 Complete Streets: Integrating the Transportation System
4. Item 5:  California Bicycle Coalition – Complete Streets Steering Group

5. Item 9b:  California SHSP and Challenge Areas 8 & 13 are located on pp 25 & 30:  (http://www.dot.ca.gov/hq/traffops/survey/SHSP/ISHSP-Final-04212008.pdf)
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