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Organization City of Santa Monica Organization
Executive Director Rod Gould Executive Director
and title . and title
Mr.[XIMs.[ JMrs.[ ] City Manager Mr.[X]Ms.[IMrs.[]
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LEGISLATORS IN PROJECT AREA*

State Senator(s)

Assembly Member(s)

Name(s)

District

Name(s)

District

Pavley, Fran

23

Brownley, Julia

41

*For assistance with determining the legislators for the project area visit:
http://www.legislature.ca.gov/port-zipsearch.html (search by zip code)
http://192.234.213.69/Imapsearch/framepage.asp (search by address)

Grant applications must clearly demonstrate how the proposed transportation planning project promotes
federal and/or state transportation planning goals.

| 1. Select the goals that apply and address the selections when completing the application.

Improve Mobility and Accessibility: Expand the system and enhance modal choices and
connectivity to meet the State’s future transportation demands.

Preserve the Transportation System: Maintain, manage, and efficiently utilize California’s

STATE TRANSPORTATION PLANNING GOALS
For all Grant Programs

existing transportation system.

Support the Economy: Maintain, manage, and enhance the movement of goods and people to
spur the economic development and growth, job creation, and trade.

Enhance Public Safety and Security: Ensure the safety and security of people, goods,

services, and information in all modes of transportation.

Reflect Community Values: Find transportation solutions that balance and integrate
community values with transportation safety and performance, and encourage public

involvement in transportation decisions.

Enhance the Environment: Plan and provide transportation services while protecting our

environment, wildlife, historical and cultural assets.
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REGIONAL BLUEPRINT AND SUSTAINABLE COMMUNITIES GOALS
For all Grant Programs

Complements or advances the Region’s Blueprint Planning efforts. Click here for
information.

Advances a community’s efforts to reduce greenhouse gases and will assist transportation
agencies in creating enduring communities.

FEDERAL TRANSPORTATION PLANNING GOALS
For Partnership Planning and Transit Planning

[] Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency.

[] Increase the safety of the transportation system for motorized and non-motorized users.

[ Increase the security of the transportation system for motorized and non-motorized users.

[ Increase accessibility and mobility of people and freight.

[] Protect and enhance the environment, promote energy conservation, improve the quality of
life, and promote consistency between transportation improvements and State and local

planned growth and economic development patterns.

[] Enhance the integration and connectivity of the transportation system, across and between
modes, for people and freight.

] Promote efficient system management and operation.

] Emphasize the preservation of the existing transportation system.


http://calblueprint.dot.ca.gov/
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2. Project Description (Do not exceed the space provided.) (20 points)
A. Briefly summarize project. (10 points)
B. Briefly describe the project area (e.g. urban/rural/suburban setting, geographic characteristics, location,
etc.). (10 points)

A. Create a Michigan Avenue bicycle corridor through the City of Santa Monica, the centerpiece of
which will be a roughly one-mile long Bicycle Boulevard between 7th and 20th Streets. The project
will enhance the bicycle and pedestrian quality of the street; thereby improving mobility and
accessibility, enhancing safety for all users, enhance the environment and reflect community values.

B. The Pico Neighborhood, through which the majority of the corridor traverses, is a dense urbanized area and
home to some 22,500 residents, roughly equivalent to 25% of the City's population. It is located in the center
of the City of Santa Monica and is bisected by the I-10 freeway.

The Pico Neighborhood is home to many significant community and regional institutions, including Santa
Monica High School, Santa Monica College, and the Bergamot Station Arts Center area which is home to the
City's greatest concentration of jobs and will welcome the Exposition Light Rail Bergamot Station in 2015. The
project will also link the many parks and schools of the Pico Neighborhood, including Edison Elementary
School, Crossroads School, Virginia Avenue Park, and Stewart Park. It will also provide a convenient link to the
planned Exposition Line Bike Path, linking Santa Monica to the greater Los Angeles region.

Michigan Avenue is lined with multi-family residential uses between 7t and 20t Streets. To the west of 7t
Street, the corridor is dominated by Civic uses including Santa Monica High School, City Hall and a County
Courthouse. To the east of 20t Street, the corridor is bordered by industrial uses to the north of the Freeway
and single family residential uses to the south.

The Median Household Income for the State of California is $61,154, while the Pico Neighborhood is $45,011
(73% of the State Median). Additionally, the Pico Neighborhood has a legacy of being the most ethnically
diverse neighborhood in Santa Monica and is 63% Non-white, including 8% Black, 10% Asian, and 33% of
Hispanic Origin. According to Census Data, almost two-thirds of Pico Neighborhood residents use transit,

while 10% are transit-dependent. Almost three-quarters of the residents are renters and the average age is
39.

The corridor is entirely located within a Southern California Association of Governments (SCAG) 2% Strategy
Opportunity Area. The project embodies the principles of the 2% Strategy, which are mobility, livability,
prosperity and sustainability.
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3. Project Justification (Do not exceed the space provided.) (20 points)
A. List and describe the problems and/or deficiencies the project is attempting to address. (10 points)
B. Describe how the project will address the identified problems and/or deficiencies. (10 points)

The following list identifies both problems and solutions as identified by the community in the visioning
process for the Land Use and Circulation Element, which was approved in 2010:

1. Gap in Bicycle Network: A. There are no good east-west bicycle linkages in the corridor. The closest parallel street to the north
with bicycle lanes is Broadway, which is roughly half a mile away. However, travel to Broadway requires cyclists to traverse many
barriers, including the Santa Monica Freeway, freeway on and off-ramps, and busy Olympic Boulevard. Furthermore, bridges over
the Freeway are limited, resulting in the bridges themselves having high vehicle volumes. To reach the nearest east-west bike lanes
to the south, the situation is equally difficult, with cyclists forced to cross busy Pico Boulevard. These parallel yet distant paths of
travel do not link destinations closer to Michigan Avenue B. This project will provide a safe, high-quality corridor that allows cyclists
to directly access important destinations such as Bergamot employment centers, Exposition Light Rail stations, Santa Monica
College, Santa Monica High School, downtown Santa Monica, Santa Monica Civic Center and the Pacific Ocean.

2. Appropriate Speeds: A. Many motorists use Michigan Avenue as a shortcut to avoid traffic on the Freeway and Olympic and Pico
Boulevards. This results in a high volume of cut-through traffic, degrading the quality of this street and neighborhood. B. The
Michigan Avenue Bicycle Boulevard project will retain local auto access, encourage bicycle ridership on Michigan Avenue, and
will likely induce motorists to travel at speeds more appropriate for this residential setting and provide incentives for faster
moving vehicles to travel on parallel boulevards that are most appropriate for automobile through trips.

3. Improve Pedestrian and Bicycle Access Across 20" Street: A. The current design of the Westbound I-10 freeway off-ramp at 20t
Street precludes bicycles and pedestrians from crossing 20t Street at Michigan Avenue, bisecting the neighborhood and
encouraging trips to be made by automobile. Pedestrians and bicycles should be able to cross at every intersection safely and
with confidence. B. This project would create a safe connection for bicyclists and pedestrians to cross 20t Street at Michigan
Avenue. This connection provides an appealing alternative to driving.

4. Air Quality: A. Air quality in this corridor is heavily impacted by congestion on the Santa Monica Freeway. B. This project will
improve air quality by providing an attractive alternative to traveling by automobile.

5. Connection to Santa Monica High School: A. Santa Monica High School is virtually cut off from the students it serves by very busy
streets on all four sides of its campus: Olympic, Pico and Lincoln Boulevards and 4t Street. Michigan Avenue is one of only two
signalized crossings of these streets and is best suited to the needs of the majority of the students. B. This project will increase
both real and perceived safety and encourage many students to travel to school by bicycle. The Michigan Avenue Bicycle
Boulevard would create the only direct bicycle access to the campus of 3500 students and links to one of two main entry points
to the campus.

6. Services Pico Neighborhood: A. The Pico Neighborhood is a diverse neighborhood with a median household income below both
Los Angeles County's and the City's as a whole. B. The bicycle boulevard provides access to the major job centers in Santa
Monica (Downtown/Civic Center and the Bergamot area) via low-cost transportation options in a prudent and equitable
manner. The project will also provide connections to the three planned Expo Light Rail stations in Santa Monica, at Bergamot
Station, 17t Street and the terminus at 4t Street and will provide safe and convenient first and last-mile connections,
encouraging the use of both bicycles and transit.
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4. Public Participation (Do not exceed the space provided.) (20 points)

A. Identify the project stakeholders (e.g. low-income and minority communities, Native American Tribal
governments, other underrepresented groups, community-based organizations, and businesses affected
by the project). (10 points)

B. Describe the outreach methods that will be used to reach the public and the project stakeholders with an
emphasis on engaging traditionally underrepresented communities. (10 points)

A. Project stakeholders include:

¢ Pico Neighborhood Association (PNA), representing all residents of the neighborhood through which the project
traverses, including a significant low-income and minority population

* Santa Monica High School, which anchors the western end of the project and has a diverse student population of over
3,500

¢ Santa Monica College, a community college of more than 30,000 students with a diverse local and international
student body

¢ Pico Improvement Organization (P10), the business improvement district for the commercial uses lining the southern
border of the Pico Neighborhood

¢ Edison Elementary School, which houses a dual-immersion English and Spanish language academy

¢ Crossroads School, a private K-12 school

e Police Activities League, a nonprofit youth center located north of Michigan Avenue

e Virginia Avenue Park Advisory Board, community members who provide guidance on the park which offers programs
for the community from infants to seniors, located south of Michigan Avenue

¢ Bergamot Station Arts Center, which houses galleries, offices and the Santa Monica Museum of Art

¢ Santa Monica Spoke, a local cycling advocacy group

B. Outreach Methods:

For this project, we propose to send targeted meeting notices with a particular emphasis on low-income and minority
stakeholders, while bringing all workshops to the Pico Neighborhood. The first community meeting for the project will
be held on Michigan Avenue itself in the form of a bike and walk audit. This meeting will literally be in the stakeholders'
backyards and provide the community with an opportunity to highlight opportunities and constraints and identify a
community vision. The meeting will begin and end at a local community room to allow the group to discuss findings and
identify traffic calming measures and bicycle facility enhancements to implement.

A second community meeting and a series of mini-workshops will also be held. The mini-workshops are envisioned as an
informal way to engage additional stakeholders in the project. Staff plans to host workshops during lunchtime on both
the Santa Monica High School and College campuses. These mini-workshops will include stakeholders who would not
otherwise attend traditional community meetings. An additional mini-workshop is envisioned for the weekly Farmers'
Market held at Virginia Avenue Park. These meetings will ensure that the project addresses the needs of children and
young adults. To further engage these populations, a website will be established for the project to provide a convenient
way for all to provide feedback.

Staff also plans to bring conceptual designs of the project to on-going stakeholder meetings as scheduled so that the
broadest possible cross section of viewpoints will be incorporated into the project from the earliest stages. These
include frequent discussions with the community about the Exposition Light Rail maintenance yard planned for the Pico
Neighborhood and ongoing workshops to create a specific plan for the Bergamot Arts Center/Mixed-Use Creative area
(continued)
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If necessary, use this page to continue response for Question #4 (Public Participation).

which incorporates the eastern portion of the Pico Neighborhood. Staff will also utilize the established communication
channels for these efforts to cast the widest possible net, which include email lists and websites.

All meetings will be held in the Pico Neighborhood, to minimize any inconvenience, and will be staffed with Spanish
speakers to provide translation services. Meetings will be family oriented, so parents can attend with their children
without having to find childcare.

Meetings will be noticed to all Pico Neighborhood residents and businesses via direct mail postcards in both English and
Spanish. We will also reach out to the PNA, PIO, neighborhood churches and temples, the High School, College, and
other stakeholders to have them announce meetings via their channels. We will also post meeting flyers at
neighborhood markets, community centers, and parks. If possible, a banner will be hung at Virginia Avenue Park
announcing upcoming meetings.
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5. Project Implementation (Do not exceed the space provided.) (20 points)
A. List the project’s anticipated accomplishments and final deliverables. (10 points)
B. Explain how the completed project and its deliverables will be applied, or carried forward, to the next
stage/phase. (10 points)

A. Anticipated accomplishments and final deliverables include:

1. Conceptual designs for a bicycle boulevard plan for Michigan Avenue from 7th to 20th Streets based on
a community-based planning process.

2. Identification of opportunities and constraints gathered both from community participation and
planning best practices.

3. A series of community meetings, including but not limited to:

a. A well-attended bike and walk audit of the corridor producing a list of community priorities for
traffic calming measures and bicycle facility enhancements to implement,

b. Opportunities to share a toolbox of strategies to address concerns along Michigan Avenue and
improve access for bicyclists

c. Iterative opportunities for feedback on plans and designs based on initial community outreach

d. A series of mini-community meetings at schools and parks to engage the community, in
particular children and young adults, with the goal of collecting additional feedback about the
conceptual designs

4. Adoption of a conceptual design by the Santa Monica City Council to enable the construction of
identified improvements

B. Next phases

The project as identified in the concept plans final report will be designed and engineered to prepare for
construction. Staff has already applied for grant funds through the Los Angeles County Metropolitan
Transportation Authority (Metro) 2011 Call for Projects to fund construction. If awarded, the funds will
be used to construct the improvements and connections identified through the outreach process
funded by this Environmental Justice Grant. Additional grant funding opportunities will be pursued if
necessary. Santa Monica has a strong track record of implementing adopted conceptual plans and
obtaining funding.
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6. Project Management (20 points)

A. Scope of Work (10 points) (Refer to the Transportation Planning Grant Guide for a sample Scope of
Work.)

The Scope of Work must be in Microsoft Word format and include:

— What work is to be done: Provide an outline or general picture of services. List project tasks and
identify any specific project deliverables. Also, list milestones for major tasks that mark the
completion of a work package or phase.

— Who is responsible for what tasks: Discuss the roles and responsibilities of agency staff and
consultant contractors.

— When the work is to be done: Provide schedule information for the services that will be required.
B. Project Schedule (10 points) (Refer to the Transportation Planning Grant Guide for a sample Project

Schedule.)

The Project Schedule must be in a Microsoft Excel format and include:

— Timing, responsibilities, cost, cost distribution, and deliverables of all tasks in the Scope of Work.
For CBTP and EJ applications, all project schedules need to reflect a start date of February 2012.

The Scope of Work and Project Schedule must be submitted via e-mail along with the
application as separate attachments.
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Application Signature Page

If selected for funding, the information contained in this application will become the
foundation of the contract with Caltrans.

To the best of my knowledge, all information contained in this application is true and
correct. If awarded a grant with Caltrans, I agree that I will adhere to the requirements
and guidelines specified in this grant application.

Rod Gould
Signature of Executive Director (Applicant) Print Name
City Manager
Title Date
Signature of Authorized Official (Sub-recipient) Print Name
Title Date

THE FOLLOWING DOCUMENTS ARE REQUIRED:

Submit via e-mail as separate attachments. Refer to the Transportation Planning Grant
Guide for additional information and/or samples.

Application* (Complete the PDF version of this form provided at
http://www.dot.ca.gov/hq/tpp/grants.html.) Only one application submittal
per e-mail is permitted.

Application Signature Page (Print, sign, and scan this page in PDF format)
Scope of Work (Microsoft Word format)
Project Schedule (Microsoft Excel format)
Map of Project Area
Local Resolution (Applicable to CBTP and EJ only — PDF format)
THE FOLLOWING DOCUMENTS ARE OPTIONAL:
Digital Photographs of Project Area (when applicable)
Letter(s) of Support

Failure to include any of the required documents will result in a reduced
application score.

*Scanned applications will not be accepted.
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For this project, we propose to send targeted meeting notices with a particular emphasis on low-income and minority stakeholders, while bringing all workshops to the Pico Neighborhood. The first community meeting for the project will be held on Michigan Avenue itself in the form of a bike and walk audit. This meeting will literally be in the stakeholders' backyards and provide the community with an opportunity to highlight opportunities and constraints and identify a community vision. The meeting will begin and end at a local community room to allow the group to discuss findings and identify traffic calming measures and bicycle facility enhancements to implement.
A second community meeting and a series of mini-workshops will also be held. The mini-workshops are envisioned as an informal way to engage additional stakeholders in the project. Staff plans to host workshops during lunchtime on both the Santa Monica High School and College campuses. These mini-workshops will include stakeholders who would not otherwise attend traditional community meetings. An additional mini-workshop is envisioned for the weekly Farmers' Market held at Virginia Avenue Park. These meetings will ensure that the project addresses the needs of children and young adults. To further engage these populations, a website will be established for the project to provide a convenient way for all to provide feedback.
 
Staff also plans to bring conceptual designs of the project to on-going stakeholder meetings as scheduled so that the broadest possible cross section of viewpoints will be incorporated into the project from the earliest stages. These include frequent discussions with the community about the Exposition Light Rail maintenance yard planned for the Pico Neighborhood and ongoing workshops to create a specific plan for the Bergamot Arts Center/Mixed-Use Creative area 
                                                                                                                                                                                                 (continued)
	PublicParticipation2: which incorporates the eastern portion of the Pico Neighborhood. Staff will also utilize the established communication channels for these efforts to cast the widest possible net, which include email lists and websites.
 
All meetings will be held in the Pico Neighborhood, to minimize any inconvenience, and will be staffed with Spanish speakers to provide translation services. Meetings will be family oriented, so parents can attend with their children without having to find childcare.
 
Meetings will be noticed to all Pico Neighborhood residents and businesses via direct mail postcards in both English and Spanish. We will also reach out to the PNA, PIO, neighborhood churches and temples, the High School, College, and other stakeholders to have them announce meetings via their channels. We will also post meeting flyers at neighborhood markets, community centers, and parks. If possible, a banner will be hung at Virginia Avenue Park announcing upcoming meetings.
	ProjectImplementation: A. Anticipated accomplishments and final deliverables include:
1. Conceptual designs for a bicycle boulevard plan for Michigan Avenue from 7th to 20th Streets based on a community-based planning process.
2. Identification of opportunities and constraints gathered both from community participation and planning best practices.
3. A series of community meetings, including but not limited to:
a.  A well-attended bike and walk audit of the corridor producing a list of community priorities for traffic calming measures and bicycle facility enhancements to implement,
b. Opportunities to share a toolbox of strategies to address concerns along Michigan Avenue and improve access for bicyclists
c. Iterative opportunities for feedback on plans and designs based on initial community outreach
d. A series of mini-community meetings at schools and parks to engage the community, in particular children and young adults, with the goal of collecting additional feedback about the conceptual designs
4. Adoption of a conceptual design by the Santa Monica City Council to enable the construction of identified improvements
 
B. Next phases
The project as identified in the concept plans final report will be designed and engineered to prepare for construction. Staff has already applied for grant funds through the Los Angeles County Metropolitan Transportation Authority (Metro) 2011 Call for Projects to fund construction. If awarded, the funds will be used to construct the improvements and connections identified through the outreach process funded by this Environmental Justice Grant. Additional grant funding opportunities will be pursued if necessary. Santa Monica has a strong track record of implementing adopted conceptual plans and obtaining funding.
 


