rf Town of Mammoth Lakes Downtown Concept for Main Street and
Commercial Corridor Management Plan

Town of Mammoth Lakes

Community-Based Transportation Planning
FY 09-10 Grant Cycle

District 9

Grant Award Amount: $75,000

Project Summary:
The plan developed two primary planning documents: the Downtown Concept for Main Street
(DCMS), which provides an overall transportation and land use concept for the Town’s primary
commercial corridor, and the Commercial Corridor Management Plan, which is a companion
document to the DCMS and provides additional transportation related analysis for the corridor.
The documents define the future vision for the Town’s most important corridor and describe
goals, policies and actions necessary to achieve “Complete Streets” requirements, and improve
feet-first transportation, connectivity, access management, streetscape, safety, and job access.

Community Outreach Project Outcome
0 Held a focus group of stakeholders, including 0 The Plan resulted in the development of a
property and business owners, as well as other strong vision for the Main Street corridor,
community stakeholders. which was accepted by both the Planning
0 Administered consultations with various Commission and Town Council.
agencies and organizations with interests in the 0 The documents provide goals, policies, and
study area, including Caltrans, the United States a series of short and long-term actions to
Forest Service, Mono County, and Mammoth achieve the desired objectives.
Unified School District. 0 The Plan provides a foundation for
0 Conducted a series of public workshops. continued planning and development of
0 Attended meetings with the Planning implementation plans for the corridor.

Commission and Town Council.

Successes & Next Steps

B The Plan has significant land-use redevelopment strategies proposed.

B The ability to reach consensus through the public engagement process was a success.

B The Town of Mammoth Lakes received a follow-up FY 11-12 Community-Based Transportation
Planning Grant to continue work on land-use and transportation planning for the Highway 203
corridor. This grant will include additional transportation and financial feasibility analysis and
develop a more specific capital improvement strategy to implement the plan
recommendations.

®  The Town recently selected Winter & Company, an urban design and planning firm based in
Boulder, Colorado, as the lead consultant for the continued grant funded work program.
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