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Project Outcome 

• Supports the town’s economic vitality. 
• Increases the safety of the transportations 

system for all users. 
• Protects and enhances the environment, 

promotes energy conservation and improves 
the quality of life. 

• Enhances the connectivity of the transportation 
system. 

• Promotes efficient transportation system 
operation. 

• Preserves the existing transportation system. 
 
 

 
 

Community Outreach 

• Several focus groups were held with stakeholders 
who have a common interest relevant to the Design 
Fair. 

• The Technical Focus Group meeting involved 8 local 
and state agency members of their respective teams. 

• The Multi-Agency & Visitor Center Focus Group 
involved the non-profit Bodie Foundation as well as 
local, state and federal agencies. 

• The Community Outreach included a Spanish 
Language Focus Group for members of the Spanish 
speaking community. 

• A design fair was held at the Mono County High 
School as part of a Public Charrette. 

 

Project Summary:  
This project will create a Main Street Revitalization Plan for U.S. 395 through Bridgeport that 
advances existing General Plan policies for the community. The Plan will provide context-
sensitive design solutions to improve pedestrian and motorist safety, increase economic 
opportunity, serve tourist travelers passing through Bridgeport, and enhance historical 
character within the downtown area. 

Successes & Next Steps 
 

 80 people from a town with a 
population of 500 attended the 
community outreach events. 

 Mono county plans on using The 
Moving Ahead in the 21st Century 
Act (MAP-21) to fund the project 
in the fiscal year of 13-14. 

 Mono also intends to make use 
of Caltrans’ Local Assistance 
Program in order to help fund the 
remainder of the project. 

 The creators of the final product 
created a project matrix that 
estimates the completion of each 
project based on the expected 
amount of time required they are 
sorted from “Short Range” to 
“Long Range”. 
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