
Goods Movement at The Port of San 
Diego 

 
California Freight Advisory Committee Meeting 

November 6, 2013 
 

Joel Valenzuela 
Maritime Director 
Port of San Diego 

September 11, 2013  



 

● Containerized, roll-
on/roll-off, bulk and 
breakbulk imports and 
exports 

● San Diego is one of 17 
Strategic Ports 
nationally 

● Focused on 
developing exports 
and high-value imports 
that support the 
regional economy 

● Robust Environmental 
Program  

 

Port of San Diego Overview 
State of California Agency Comprised of Five Member Cities 

Presenter
Presentation Notes
The Port of San Diego is comprised of 5 member cities, and governed by a 7-member Board of Port Commissioners Business Lines include Maritime, Real Estate and Harbor Police MaritimeOne of 17 strategic ports; agreement with DOT and DOD to handle military cargo at the maritime terminals as needed Industry experts at roll-on/roll-off, breakbulk and project cargosBulk at TAMT; supports the region’s construction industryDole container operation supports Dole’s distribution network in the entire US Western Region and portions of CanadaCargo development:Maximizing opportunities with our existing tenants; including back-haul opportunitiesHigh-value imports that fit within our footprint and expertiseExports from regional manufacturers and can use backhaul services of our current customers (beer containers on Dole ships)



● San Diego has multi-faceted, multi-use infrastructure 
shared by travelers, recreational and industrial 
stakeholders 

● Port of San Diego is the 4th Largest of California’s 11 
Public Ports  

● California’s 11 ports comprise one of the most 
competitive port systems in the World, importing 50% 
of America’s goods 

● Two maritime cargo terminals: Tenth Avenue Marine 
Terminal and National City Marine Terminal 

● The Port’s Compass Strategic Plan outlines District-
wide goal of a “Thriving and Modern Maritime Seaport” 

 

Port of San Diego Overview 

Presenter
Presentation Notes
San Diego has a multi-faceted, multi-use infrastructure networkSan Diego bay is used by recreational boaters and ocean going vesselsRail lines are used by both freight trains and passenger trainsArterial roads are used to serve freight, commuters, neighborhoods, and in some cases, bikers and pedestriansRequires freight stakeholders to be sensitive of, and responsive to, stakeholders in adjacent areas; Port of San Diego has:Invested in efforts to divert truck traffic away from Barrio LoganPartnered to improve freeway access arterials in National City that connect I-5 with the cargo terminalThe Port of San Diego is a critical part of this diverse infrastructure; 4th of California’s 11 public portsLargest non-container portIndustry experts at handling breakbulk high/wide/heavy project cargos and roll-on / roll-off wheeled cargoCalifornia’s 11 ports comprise one of the most competitive port systems in the world; importing 50% of America’s goods.National Freight Strategy would assist in viewing diverse terminals and cargo-handling capabilities as part of a networked system; Large and small ports complementing each other (not competing)  The Board of Port Commissioners have signaled their support for our business by including a “Thriving and Modern Maritime Seaport” as a key goal in the District’s strategic plan



Tenth Avenue Marine Terminal  
Potential Infrastructure Improvements 

Presenter
Presentation Notes
Animated slideUndertaking an aggressive effort to modernize facilities and invest in infrastructure This is a long-term infrastructure plan and within District jurisdiction to maximize facilities and serve our customersImmediate efforts focused on creating open space adjacent to the piersRecent efforts in this area have already resulted in usable cargo area and revenue within 6 months of project completion



Containerized Cargo  
& Perishable Goods 

Steel products 

Cement  
& Fertilizer 

Project & other  
specialty cargo 

Windmill Components 

Cargo Handled at the Tenth Avenue Marine Terminal 

Military Cargo 

Presenter
Presentation Notes
Some examples of cargo handled at the Tenth Avenue Marine Terminal.  (Attendees will also have the opportunity to see roll-on/roll-off cargo at NCMT on the tour). 
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        Short Term Permit Area 
          Terminal Operating 
           Agreement Area 

U.S. NAVAL STATION 

        Terminal Operator Agreement Area 
 (116 total acres, 73 acres open storage 

 
  Short Term Permit Areas 

 (47 total acres, 42 acres open storage) 

U.S. NAVAL STATION 

National City Marine Terminal 
Ideally suited for roll-on/roll-off, auto processing and lumber 

Presenter
Presentation Notes
NCMT is a facility for vehicle export/import, special break-bulk, heavy equipment, and other major cargo.Approximately 135 acres of land7 berths and a maximum channel depth of 35 feet6 on-dock rail tracksOn-site auto processingPasha operates NCMT through a Terminal Operator AgreementApproximately 116 acres of land (73 acres of open storage area)Auto export/import, vehicle processing, PHTL services to/from HawaiiContainer shipping on Jean Anne vessel and constructing the Marjorie C vessel



● Terminal land area for vehicle storage  
is constrained in California 

 
● NCMT has the highest vehicle through-

put volume of auto processing facilities  
in California 
 

● The terminal has 6 tracks for railcar 
loading and unloading  
 

● Current Capacity for 120 railcars 
 More than 40% of Pasha’s business is  

handled by rail 
 102,000 vehicles moved by rail in 2011 
 133,000 vehicles moved by rail in 2012 
 

● Port Staff is Working with Pasha,  
BNSF and the City of National City  
to accommodate Future Growth  
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National City Marine Terminal 
Well Positioned for Growth 

Presenter
Presentation Notes
 Port	Approximate Storage Area (Acres) 		Est. 2012 Through-Put(Units)	Annual Usage Ratio(Units/Acre)San Diego		157				335,000			2,130Long Beach		145				240,000			1,660Los Angeles		85				120,000			1,410Hueneme		220				280,000			1270Richmond		50				60,000			1200Benecia		160				130,000			810Average		137				194000			1430



San Diego’s Working Waterfront 

The Port’s Cargo Terminals Bookend San Diego’s Working Waterfront 

Presenter
Presentation Notes
The Port’s two maritime cargo terminals serve as the northern and southern boundaries for the region’s “working waterfront.”  The piers between the two highlighted terminals accommodate three shipyards, a boatyard, and one of the world’s largest Navy installations, Naval Base San Diego.  These companies, the terminals and the Navy depend on the region’s goods movement infrastructure to manage cargo flows, manufacture ships, and conduct naval operationsThis is a footprint-constrained area, which requires the sensitivity to adjacent stakeholders mentioned earlier.  Inland from the terminals you can clearly see the BNSF rail line and the I-5 Freeway that runs from the US/Mexico border to the Canadian border.Residents in close proximity; the cities of San Diego and National City are our partners and stakeholders in the management of this critical regional infrastructure.  This slide especially illustrates how important it is to preserve the region’s existing freight movement corridors and major arterialsThese areas would be cut off without freight accessEncourage the development of alternate transportation resources (marine highway, light rail, bus, bike, walkable neighborhoods) to alleviate congestion pressures on surface streets and major arterials



Partnership with Our Customers and BNSF 

 
● BNSF is the region’s Class-A Rail Operator, and a longstanding 

Port of San Diego Partner 

● On-Dock Rail Access at Both Terminals 

● Autos comprise most of the rail business, along with bulk products 
and refrigerated rail cars  

● Working together to identify operational efficiencies, future 
infrastructure investments and funding opportunities 

● Partner in modernization planning at TAMT and potential track 
investments at NCMT 

● Sensitivity to the surrounding residents and businesses in San 
Diego and National City 

 



 
● A National Freight Strategy that views the freight system holistically 

and considers regional stakeholders and perspectives 

 

● Separation of Incompatible Uses 

 

● Preservation of Existing Freight Movement Corridors and Major 
Arterials 

 

● Invest in on-terminal and adjacent infrastructure 

 

● Development of Alternate Transportation Resources to Reduce 
Congestion 

 

● Invest in an Efficient Border Crossing  

 

Freight Considerations at the Port of San Diego 
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