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Thank you, KomeIts always a pleasure for me come before you all, and I’m pleased to be here again today.Today I will be discussing the recently released external review of Caltrans that our Agency requested in May of 2013.CalSTA and Agency staff thought it would be beneficial to deliver an update on the SSTI report you all.The full report is available on our website.



 
 Why Review Caltrans? 

 
 Why the State Smart Transportation Initiative (SSTI)? 

 
 Overall Findings 

 
 SSTI’s Recommendations Concerning Freight 
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In the best interest of our time, I will only touch on a few points.  I will touch on a few background points—why the review was commissioned and why we chose SSTI.  Then I’ll get into the report’s overall findings and its recommendations relating to freight.



 
 Reform at Caltrans and its programs has been 

underway for several years, both from legislative 
and administrative action. 

 
 Despite recent efforts and past studies of Caltrans, 

the Secretary believed a fresh external review of 
Caltrans would be beneficial. 
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Well, reform at Caltrans and its programs has been underway for several years, both from legislative and administrative action.  Among these efforts are the following:A multi-year zero-basing of the department's budget by the Department of Finance.Director Dougherty’s own Internal ReviewImprovement in communications and transparency from the new Mile Marker report.Increased investment in bike and pedestrian projects through the Active Transportation program created by SB 99And other recent legislation has increased the sustainability focus of our transportation system and provided new funding options.Despite recent efforts and past studies of Caltrans, the Secretary believed as fresh external review of Caltrans would be beneficial.For reference: SB 142 (DeSaulnier—assessments for transit),SB 694 (Correa, outdoor advertising to support transit stations)AB 417 ( Frazier, CEQA exemption for bicycle project plans)AB 755 (Ammiano, suicide barriers on bridges)



 State Smart Transportation Initiative (SSTI) 
 

 Based at the University of Wisconsin, 
Madison. 
 

 SSTI drew on the experience of multiple 
transportation industry experts, including the 
former Secretaries of Transportation from 
Pennsylvania, Massachusetts and North 
Carolina. 
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The State Smart Transportation Initiative, was selected in part because if offered a unique opportunity to tap the expertise of individuals who have run major Departments of Transportation around the country.  This particular review included input from former department heads from Pennsylvania, Massachusetts and North Carolina, who, as the report notes, led cultural change of the transportation departments in those states.Transition: ok, so what did SSTI find and suggest?



 Took seven months to complete 
 

 Interviewed 110 people within and outside of 
Caltrans 
 

 Poured over thousands of pages of 
documents including prior reviews, audits, 
guidelines, policy papers, etc. 
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Over the course of seven months, the SSTI team interviewed 110 people within and outside of the state department to develop its assessment of the department and make recommendations.They poured over thousands of pages of documents including prior reviews, audits, guidelines, policy papers, etc.  Suffice it to say a lot of work went into this report.



 Over the past decades the department has 
not kept pace with changes in transportation 
policy. 
 

 Caltrans should modernize its mission, 
strengthen management and performance, 
and match investments and resources to the 
state’s policy goals. 
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Overall, the team found that:Over the past decades the department has not kept pace with changes in transportation policy, And that the department should modernize its mission, strengthen management and performance, and match investments and resources to the state’s policy goals. 





 Establish a modern mission, vision and goals 
that reflect current state law and policy. 

 Sustainability, freight and preservation must 
be components 

 Align resources with goals 
 Plan and prioritize for rail and freight 

 Focus on Freight 
 Create focal point for freight policy 
 Identify major corridors that should receive 

significant attention 
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In addition to SSTI findings, the report includes recommendations in 10 areas.  Again, I'm not going to get into all 10, but I do want to point out recommendations concerned with freight.Establish a modern mission, vision and goals that reflect current state law and policy.  Sustainability, freight and preservation must be components.  Caltrans should have a strong focus on state interconnectivity, in particular as it relates to freight movement and port connectivity.NEW CALTRANS MISSION AND VISION:Mission: Provide a safe, sustainable, integrated, and efficient transportation system to enhance California’s economy and livability.Vision: A performance-driven, transparent, and accountable organization that values its people, resources and partners, and meeting challenges through leadership, innovation, and teamwork.Align resources with goals.  There are a number of subcomponents to this particular recommendation.  Reallocating resources to these critical, but now marginalized, elements of Caltrans will be essential.  Focus on freight.  As we all know, freight mobility has become an increasingly important transportation policy concern at the national level and in many states and regions in the county.  California is uniquely positioned given the size of its economy and its role in global logistics to provide targeted state policy attention and resources to improve the state’s freight network.So SSTI recommends CalSTA and Caltrans should create a clear focal point for freight policy and planning with the department.California’s Freight and Rail Plans should identify the major transport corridors that should receive significant attention from Caltrans in the next decades.



 Currently working on initial implementation 
steps: 
 

• Establish new mission, vision and goals 
 
• Caltrans and CalSTA are organizing teams to 

develop implementation actions and 
performance measures 
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Email: Ben.DeAlba@CalSTA.CA.GOV 
 
www.CalSTA.ca.gov 
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As always, please feel free to contact me with any questions. 
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