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How is the Port Governed ?
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Port of Stockton Governance

Stockton Mayor and City Council (2010)

• W. Ronald Coale
• Steve Griffin
• Steven A. Herum
• Sam L. Toccoli

San Joaquin County Board of Supervisors (2010)

• Gary Christopherson
• Dr. Elizabeth Blanchard
• Victor Mow

• Seven Commissioners (4 City and 3 County appointees)
• Four year terms
• No Term Limits



Only Operating Port in California
• Directly Manages the Port’s Daily Operations

– Stevedoring
• Vessel Operations/Scheduling
• Loading/unloading
• Terminal Services
• Warehousing/Distribution
• Account Management



Incentives

• Foreign Trade Zone
– Defer, reduce, or even eliminate Customs duties on 

products admitted to the zone

• Enterprise Zone
– Allows private sector investment to revive the local 

economy
– Hiring Tax Credit
– Sales and Use Tax Credit
– Reduction in City Plan Check and Building Permit Fees

• Redevelopment Area



Incentives
• CEQA (California Environmental Quality Act) processing

– Necessary component for all “projects” in 
California

– Port of Stockton is the Lead Agency, with final 
approval of all documents

– West Complex Programmatic Level EIR 
already certified – shortens process for those 
who fall under the EIR umbrella



Tariffs

Dockage/Wharfage

Rental Income

Interest Income

Primary Income Sources



For Profit
vs.

Non Profit

•• Job creation is the Bottom LineJob creation is the Bottom Line

•• Still Have to Pay BillsStill Have to Pay Bills

•• Interrelationship  between:Interrelationship  between:

•• Shipping (Short term $ Shipping (Short term $ ’’s)s)

•• Leasing (Long term $ Leasing (Long term $ ’’s)s)



California's Population is 
projected to reach almost   
60 million people by 2050

• Adding over 25 million since the 2000 decennial 
census, according to long-range population 
projections released in July 2007 by the California 
Department of Finance

• From less than 34 million Californians counted in 
that census, the new data series shows that the 
state will pass the 40 million mark in 2012 and 
exceed 50 million by 2032

• Three counties – Kern, San Joaquin, Fresno – will 
each grow between 1 and 1.5 million people by 
2050











America’s Marine Highway & 
Regional Trade Corridor



Proposed Marine Highway 
580 Corridor



Project Drivers
California’s port system faces serious constraints to properly service international trades

Congestion
Lack of available inexpensive land for expansion 
Traffic problems and air pollution tied both to road transport, terminal, and ship 
operations
Labor issues 
Cold-chain services inhibited 

California San Joaquin Valley agricultural products in exports are particularly affected

Port of Stockton ….as the alternative: 

Strategic location in the heartland of agricultural production, proximity to rail & road

Port infrastructure is under-utilized, particularly with respect to agricultural product movements
Opportunity to give San Joaquin Valley export products more exposure in World markets

Refrigerated Warehouse facility, first of its kind using alternative energy source and proprietary 
fumigation technology in California

Large Competitive advantage with Importers, to maintain Cold-chain, reduce ambient exposure

Significant Import & Export Opportunities
Enhance Efficiency through better utilization of all facilities and transport equipment

Economic Stimulation/Development
Job Growth, Tax Revenue, Industry growth & Revitalization to the San Joaquin Valley



Import Market 
Concentration

From Stockton & Sacramento
Hinterland 

on average. 270 ,600+ TEU’s

Export Market Market 
ConcentrationConcentration
From Stockton & Sacramento From Stockton & Sacramento 

HinterlandHinterland
On average. 378,000 On average. 378,000 TEUTEU’’ss



Agriculture Container 
Volume Indicator of 
Agriculture Potential for 
Container on Barge Traffic

Agriculture Exports 2008: 
293,706 TEU

Agricultural Imports 2008: 
120,898 TEU

414,604 TEU or 207,302 
Forty Foot Containers

Source: PIERS

Large Volumes of Agricultural Commodities
Flow Through the Port of Oakland



M&L Commodities , Inc. Cold Storage Stockton  

Public Refrigerated Warehouse, 

Green Fumigation & Hydrogen Fuel Cell Powered Facility

Port of Stockton, California  



Ship vs. Truck Pollution Study
Marine Transport reduces congestion and pollutionMarine Transport reduces congestion and pollution

-- 1 ship = approx. 1200 truck trips1 ship = approx. 1200 truck trips
-- Reduces Nox emissions by 2,000 lbsReduces Nox emissions by 2,000 lbs

= 10 truck trips



Compare Equivalent UnitsCompare Equivalent Units



Short Sea Shipping



Short Sea Shipping



Americas Marine Highway Project
ARRA/TIGER GRANT

The Port of Stockton received $13 million as part of a shared grant of 
$30 million with the Ports of Oakland and West Sacramento.  This is 
to facilitate the acquisition and construction of port infrastructure to 
develop a container on barge service between the three respective 
ports.  Stockton will acquire the following;

• Purchase two (2)  140 ton + mobile harbor cranes 
• Construction of a rail served 5-15 acre secure near dock container yard
• Demolition of a boiler room and old rail mounted crane
• Shared purchase of a barge with Oakland and West Sacramento
• Completion of a loop railroad system on the West Complex allowing for  unit 

train delivery by adding 3,200 feet of rail from the container yard to dock 19
• Targeted service start up is scheduled for February 2012



Port of Stockton TIGER GrantPort of Stockton TIGER Grant



Port of Stockton ARRA/TIGER GrantPort of Stockton ARRA/TIGER Grant
Project Time Line 2011Project Time Line 2011



Stockton Container on Barge Potential Cost Sept. 2010

Container on Barge Cost Per Leg Oakland to Stockton based on 400 total moves per week / imports & exports

Leg Cost Source of Cost     Date Notes
______________________________________________________________________________________________
Vessel to Dock                   $200.00 Estimate 8/30/2010            Vessel off load & equip rentals 
Dock to Barge $127.50 SSA 8/30/2010            Dock Move & load to barge, inc. equip 
Barge to Stockton $  48.00 Brusco Tug 8/30/2010            Water route cost by barge & tug 
Unload at Stockton $105.00 SSA 8/30/2010            Off load, labor only IWLA, no equip
Wharfage at Stockton $  10.00 Estimate 8/30/2010            Estimated, to be reviewed by port 
Truck to regional DC $  85.00 Estimated 8/30/2010            Under Vendor Control
CY Stockton $  15.00 Estimated 8/30/2010            Off Dock site, revenue offset 0 or positive 
______________________________________________________________________________________________

TOTAL OPERATING COST  $590.50

a. Note total cost now to Benefiting Cargo Owner is $327 TT + $410 Truck = $737.00 to door
b. Note Revenue estimate would be – control from vessel to delivery (potential charge of “x”amount)
c. Potential $737.00 less 15% is $627.00 – Total now less Container Yard is $575.00
d. Change amount for percent needed in operation including Earnings Before Interest & Taxes



Stockton Container on Barge Potential Cost Sept. 2010

Current Truck Model Cost

Leg Cost Source of Cost                   Date Notes
_______________________________________________________________________________________________ 

Oak/Port Term Throughput      $350.00         POA, SSA, APL     10/30/2008      Avg. from APL, SSA, Ports America 
Oakland to Stockton / truck     $405.00         Source local truck lines    10/30/2008      Rate $320 + 27% Fuel Service Charge 
_______________________________________________________________________________________________

TOTAL MOVEMENT COST $755.00 

Container on Barge Costs     $590.50

COB vs Truck Savings             $164.50          Potential $105.00 (minus O/H) per container Earnings Before Interest & Taxes on move 
(not included operating profit)  x 400 per week = $42,000.



More Benefits?More Benefits?
New Business OpportunitiesNew Business Opportunities

Create Local Family Wage JobsCreate Local Family Wage Jobs

•• During Construction During Construction ––
•• 276 Direct Jobs, Secondary Jobs 690276 Direct Jobs, Secondary Jobs 690

•• Direct Employment:  50Direct Employment:  50--100 new jobs100 new jobs
•• Indirect Employment: 300Indirect Employment: 300--600 new jobs600 new jobs



Shipper (Export)

General Sequence for Cargo Movement
And the employed who all make it happenAnd the employed who all make it happen

Consignee (Import)

Port

Forwarder   
exports

Broker 
imports

U.S. 
Customs

Washington

U.S. Customs
U.S.D A.

Steamship Line

Pilots
Tugs
Line Handlers
U.S. Immigration
Surveyor
Chandler

Stevedore

Longshoremen
Clerks
Mechanics

Maintenance 
Vendor

Mechanics

PORT

Vessel
Services
Berthing 
Cranes
Top lifts

Cargo
Services
Inventory
Receive/Deliver
Marry/Ground
Weigh
Segregate

Inland Transport
Fumigate
Inspect
Weigh
Railroad (both ways)
Truck (both ways)
Barge (both ways)Ground or Wheeled Storage

Steamship Agent



Federal, State and Local GrantsFederal, State and Local Grants

The Port of Stockton has been very fortunate in receiving a 
multitude of grants during the past few years.

ARRA/TIGER, Department of Homeland Security, California 
Prop 1B and the San Joaquin Valley Unified Air Pollution 
Control District and others have helped in providing the 
necessary infrastructure that will carry the Port of Stockton 
well into the future.  

They will also provide employment in our community 
reeling from a double digit unemployment rate.  Over the 
next 18 months, the port will be administering to nearly 
$30 million in grant funding.








