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VISALIA TOWNE TROLLEY
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Fixed Route Buses

« 11 Routes
» Urbanized Area Includes Visalia, Goshen, Farmersville, Exeter
» Express Route to Tulare Operated Jointly with the City of Tulare

» Recently Expanded Service in North Visalia




Dial-A-Ride

Required by Americans with Disabilities Act

Priority to People with Disabilities

Must provide Comparable Service to Fixed Route
Provides Curb to Curb Service

Includes Picture ID with ADA Certification

ADA Customers Make Reservations up to two Weeks




Visalia Towne Trolle
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Visalia Towne Trolle

« Two Routes (Gold Red)

o Started to Address Downtown Parking
« Became Icon for the Downtown
 Free until 2008 - Added 25 cent fare
 Reduced Operation in 2013




Sequoia Shuttle
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Sequoia Shuttle

« Cooperative agreement with National Park Service

* Includes Three Routes Inside the Park and One From Visalia

o Stops at Transit Center & Partner Hotels in Visalia/Three Rivers
« Starting our Eighth Season

 May 22 through September 1

« Five Daily Departures (6am 7am 8am 9am 10am)

* Five Returns (2:30pm 3:30pm 4:30pm 5:30pm 6:30pm)

e $7.50eachway or $15 Roundtrip

e Group and Early Season Discounts Available




LOOP Youth Route

Product of the Gang Prevention Task Force

Funded by the Recreation Department

Operated by Transit Division

Using Retired Dial-A-Ride Buses (no acquisition cost)




2004 North side two buildings
3 Floors office space
Greyhound Partner
VT*TIME*TCAT*KART*Casino
Food Vendor Partner

Driver Break Room

Increased Security

Restrooms * Vending

2011 Expansion 16-28 Buses
3-4,000 Customers Dally



Other Transit Facllities

CNG Facility

Two Transit Fast Fill Dispensers

Forty Eight Solid Waste Slow-Fill Dispensers
One Fast-Fill Public Dispenser

Currently Dispensing 85,000 Therms or 130,000 GGE

Operations & Maintenance
Completed 2006
Accommodated 100 Buses
TCAT & TIME Tenants

5 Bus Repair Bays

Bus Wash

Diesel & CNG Fueling

2012 Expanded to 125 Buses
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* Transit Information within Tulare County
(877) 40 Go Green (877) 404-6473

» Allows Dispatchers to focus on more essential
duties.

 Funded with Federal Funds that would have
neen lost to Tulare County

e Received over 6000 calls in one month
« Three FT one PT staff — Six Days a Week
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Transit Advisory Committe

Tasked with reviewing, considering
and helping improve public transportation

services within the City of Visalia.

Meets the 3rd Wednesday of each month
5:30 p.m. at the Transit Center

2nd floor, Transit Conference Room.



Revenues $13M

Measure R
4%

Safety and
Security Grant
(State)

5%

National Park
Service Contract
5%

Farebox Sales and
Passes
6%

State Operating
Assistance from
Diesel Tax
4%

State Local
Transportation

Reimbursed (Staff
time from grants)
2%

CNG Sales Leases (Transit
1% Center, Maint Fac,
buses) o
1% Advert|S|.ng Sales
& Misc.
1%
Federal
Assistance (capital
& operating)
44%

Funding (LTF)

27%

Transit Funding




Expenses$13M

Misc,
Operating
5% Marketing
3%
Fuel
5% Capital
Expenditure
s (buses,
shelters,
General etc)
Fund
Allocations 48%
8%

Bus Services
(mMv
Transportation

)
31%




Thank You!
Questions?
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