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Presentation Notes
The California Freight Mobility Plan, CFMP, was completed in December 2014.

It will be regularly updated to address regional freight plans and their project lists, respond to new legislation and policy, and to address emerging air quality, green house gas, and energy transition initiatives.

I’m going to discuss: 

why we created the plan, 
the advisory committee that was formed to assist in the process and will continue advising the State on freight matters, 
a set of broad strategies for improving California’s freight system,
the geographic context of the major freight system components,
projects to implement the strategies, and
what we’ll be doing in the future.
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Office of Freight Planning
Caltrans 3/20/2015



Presenter
Presentation Notes
World to California (directly)
California to World (directly)


Freight Flows From, To, Within, and Through California

California Freight Flows "ot
1- World to California (Directly)

2- California to World (Directly) -
3- World Through CA to USA
4- USA Through CA to World

Mote: Figures are based on Freight Analysis Framework (FAF 3.5) data and analysis tools provided by the Federal Highway Administration

Office of Freight Planning
Caltrans 3/20/2015



Presenter
Presentation Notes
World to California (directly)
California to World (directly)
World Through CA to USA
USA Through CA to World



Freight Flows From, To, Within, and Through California

California Freight Flows
1- World to California (Directly)

2- California to World (Directly)
3- World Through CA to USA

4- USA Through CA to World
5- Within CA

Mote: Figures are based on Freight Analysis Framework (FAF 3.5) data and analysis tools provided by the Federal Highway Administration

Office of Freight Planning
Caltrans 3/20/2015



Presenter
Presentation Notes
World to California (directly)
California to World (directly)
World Through CA to USA
USA Through CA to World
Within CA



Freight Flows From, To, Within, and Through California

California Freight Flows

1- World to California (Directly)

2- California to World (Directly)
3- World Through CA to USA

4- USA Through CA to World

5- Within CA

6- CA to USA

7-USAtoCA

Office of Freight Planning
Caltrans 3/20/2015

MNote: Figures are based on Freight Analysis Framework (FAF 3.5) data and analysis tools provided by the Federal Highway Administration



Presenter
Presentation Notes
World to California (directly)
California to World (directly)
World Through CA to USA
USA Through CA to World
Within CA
CA to USA
USA to CA



Freight Flows From, To, Within, and Through California

California Freight Flows
1- World to California (Directly)
2- California to World (Directly) -
3- World Through CA to USA
4- USA Through CA to World
5- Within CA
6- CA to USA
7-USAto CA
8- World Through USA to CA
9- CA Through USA to World Office of Freight Planning

Caltrans 3/20/2015

Mote: Figures are based on Freight Analysis Framework (FAF 3.5) data and analysis tools provided by the Federal Highway Administration



Presenter
Presentation Notes
World to California (directly)
California to World (directly)
World Through CA to USA
USA Through CA to World
Within CA
CA to USA
USA to CA
World Through USA to CA
CA Through USA to World



Why?
N

Build on success of Trade Corridors Improvement
Fund (TCIF) and follow-on to ground breaking Goods
Movement Action Plan (GMAP) to identify next set
of priorities and projects

MAP-21 and Assembly Bill 14 (Lowenthal, 2013)

Create a foundation for multi-agency integrated
freight, air quality, and energy transition
coordination

Catalyst to incorporate freight planning at all levels gegr

—
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We had several reasons to create a freight plan besides the seemingly obvious need that every state should have such a plan to guide public investment in this essential component of the economy.

We already had success with TCIF and the GMAP and wanted to build on that success and set the stage for another round of freight projects.

The timing of federal and State freight legislation was perfect and gave us a mandate to move forward.

We knew we needed to coordinate with our sibling agencies on air quality, energy, and community issues as they related to freight and having this plan serves as a common starting point to address these maters in an integrated fashion.

And, we wanted freight planning to become a normal, regular part of the planning process and not some rare thing that’s occasionally addressed.  A State freight plan can serve as a catalyst for more detailed planning at the regional and local levels.


Where We’ve Been

N

Goods Movement Action Plan (GMAP)

S2 billion Trade Corridors Improvement Fund
(TCIF)

The TCIF Program included 79 projects with a
total estimated investment of $8.4 billion
(2008)

California Transportation Commission (CTC) in
cooperation with Caltrans, regional coalitions,
and freight system owners
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TCIF Status
S

81 projects, investment of $7.2 billion

80 projects allocated

Southern Region: 50 projects
San Diego Border Region: 10 projects
North/Central Region: 21 projects
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Concentration of projects along distinct corridors and at particularly important hubs.

Regional coalitions instrumental in selecting projects and providing coordination with CTC and Caltrans on those projects.

This is an incredible set of State supported freight projects.  There’s nothing else like it in the country.
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Again, project locations follow distinct patterns that reflect key corridors and hubs.


Where We Are
I 0

TCIF in full implementation

Regional Freight Plans

MAP-21 and Assembly Bill 14

California Freight Advisory Committee
Multi-modal freight network

California Freight Mobility Plan (Dec 2014)
Freight Project List _
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We’re doing a lot.

TCIF is in full implementation

There are numerous Regional Freight Plans such as SCAG, SANDAG, San Joaquin Valley, Bay Area, and others

MAP-21 and Assembly Bill 14 both address freight planning and imply future freight funding programs

California Freight Advisory Committee is active and is providing critical advice to the State and others

A Multi-modal freight network for California has been designated under the freight planning guidance

The California Freight Mobility Plan has been issued and is being evaluated for compliance with federal guidelines

Freight Project List – is being refined in consultation with the Freight Committee



California Freight Advisory Committee
e
Recommended by MAP-21
Required by Assembly Bill 14

62 organizations and many stakeholders

Freight industry, government, and advocacy
organizations

Meetings webcast, open to the public, moved
around the state for broader access

“Permanent” advisory body to the State
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It makes sense to have a diverse advisory committee to help guide the development of a state freight plan.

And we had legislation from the federal government recommending that we for such a committee and state law requiring the committee.

Some might question the advisability of having 62 members on the committee, but it has worked well over the past couple years and we’ve had some very good conversations.  It is a talented and dedicated group of people.

Though the freight plan is complete for now, we are continuing to work with the committee and actually have a meeting scheduled for later this week here in Sacramento.


Geographic Context
s r OO OO

Gateways
Corridors
Last mile connectors

Hubs

Broad Initiatives &=
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Implementing the broad strategies through discrete projects and actions are applied to the freight system within 5 geographic contexts as listed.
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California recognizes the importance of identifying the larger multi-modal freight network and including it in the CFMP.

We have specifically included the 12 deepwater seaports, 12 air cargo facilities with the largest freight volumes, land ports of entry at the border with Mexico – but only the freight facilities, not passenger, the entire freight rail system, and key intermodal facilities.

We recognize that the full system is much more extensive but this network, combined with the highway network, is the focus of our freight planning activities and we would expect would also be where we would focus investment priorities for the State.

We also rely on regional, local, and facility freight plans to do detailed freight planning at their respective levels and have some excellent plans already adopted around the State and others that are under development.
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Our gateways are not static.  They must constantly adapt to changing conditions in order to remain competitive and to better serve the communities where they’re located.
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While the seaport gateways, particularly in San Pedro Bay, may be able to accommodate the largest ships and the even larger ones now being designed, the landside connections may be severely challenged and will likely require significant investment and the application of ITS and automation.

Of course, gateways include airports and highway connections with other states as well.
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Our airports are also gateways and are experiencing a variety of challenges including local road congestion.


Corridors
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The conceptual National Primary Freight Network (purple lines) proposes approximately 2,700 centerline highway miles for California, the most of any state.

The network is highway centric but acknowledges the importance of international land boarder crossings and connections to major seaports.

Not yet clear how the network will be used, if at all, and when it will be officially designated by the federal government.
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All of the gateways are connected by corridors.

Improvements to the corridors can enable more efficient utilization of the gateways.

Facility or system communication with vehicles will be essential to a successful future.  

When we get to these densities of freight movement, hundreds of thousands of independent decision points is just not effective and drains resources while increasing impacts.
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California has designated a multi-modal freight system, with the highway component depicted here.

It also includes the railroad system, sea and air ports, and intermodal facilities.

As freight moves through this system, it needs to communicate with the system and those managing its flow.
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Marine Highway Corridors
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The marine highway corridors, while not yet a major factor in California freight, is a promising opportunity.

The State is exploring options to reinvigorate the M-580 corridor and is in dialog with MARAD, Oregon, and Washington on developing the M-5 corridor along the West Coast.


Last Mile Connectors
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Last Mile is a term used in supply chain management and transportation planning to describe the movement of people and goods from a transportation hub to a final destination in the area.
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Railyards, warehousing districts, ports, manufacturing centers, all are hubs, often privately owned, and surrounded by communities.  

While improvements to hubs can bring many benefits to the efficiency of the freight system and reduce regional impacts, immediately adjacent communities may view the improvements with skepticism if the improvements include additional freight moves.
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All the activities we’re engaged with in freight happen in the context of the surrounding communities and environment.
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The communities rightly demand that we take action and we’ve heard them and are responding.

The role of ITS in resolving the challenges will continually unfold but will no doubt be critical.



Broad Initiatives
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Air quality, fix-it-first, energy transition, operations strategies – are examples of a wide range of broad initiatives that may be applied across a region, the whole state, or the nation and increasingly will involve ITS.



Strategies
B

Maintain and enhance existing assets, fix-it-first
Apply technology and system operations
Reduce and eliminate negative impacts
Strategically add new capacity

Collaborate

Secure dedicated, reliable funding S
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In considering how to approach the improvement of the extensive freight system I’ve highlighted,

We identified six broad strategies.

These strategies are consistent with federal freight planning guidance.

Perhaps the most important of the six is collaboration.

Absent partnership and cooperation across a wide range of interests, little can be accomplished.

If we succeed with our collaborative efforts, we may well succeed in the second most important strategy, getting secure, reliable freight funding that can be used to implement the other four strategies.


Project List Categories
-

Preservation and Maintenance
Operations and System Management
Enhance Communities and the Environment

Expand Facility Capacity
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We currently have a list of 700 + freight projects included with the CFMP at a total of approximately $138 billion over an approximate 25-year planning horizon.

They are not prioritized, but categorization information is provided so that it can be used to help inform decision making.

We will be working with the freight advisory committee to refine the project list and make it more useful to those who may be working to create freight funding programs.

Identifying a subset of perhaps $10 or $15 billion in freight projects that could be delivered, constructed, and made operational over the next 10 years, such as we’ve done with the TCIF Program, would be a worthwhile endeavor and fiscally feasible.


The Emerging Future
B

Interagency coordination leading to multi-agency
California Sustainable Freight Strategy

MAP-21 final guidance, network and performance
measures; federal freight plan

Senate Bill 1228 (Hueso, 2014) continues the TCIF
Program, makes it eligible to receive other funding,
and retains CTC stewardship

Dedicated, reliable freight funding?



®In partnership, creating
healthier communities
and a vibrant freight
industry — both are N o
foundation elements of ==L 5l
California’s economy. |
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And in the end, all the activities we’re engaged with in freight happen in the context of the surrounding communities.

It is necessary and important that the needs of those communities are addressed as part of the freight system improvement efforts.
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