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Introduction
Name
Title
MTC is the regional transportation planning, coordinating and financing agency for the San Francisco Bay Area


Why Clipper?

9 counties

1.5 million daily transit trips

22 transit systems

— Multimodal: bus, ferry, light rail,
commuter rail, heavy rail

No system carries >50% of riders

— Muni carries ~45% of all riders

Diverse fare programs
— Flat fare
— Distanced-based
— Zone-based

— Various transfer rules and agreements

Legislative mandate to coordinate
services (SB 1474)
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Bay Area Transit Overview
101 cities
7,000 square miles
7.1 million people
~1.5 million transit boardings per weekday on 20+ transit systems
Bus, ferry, commuter rail, heavy rail, light rail and paratransit
No agency carries >50% of riders
Diverse demographic characteristics of Bay Area transit riders
Mix of choice riders and transit dependent

Challenge: how to improve seamlessness across 25+ systems across 9 counties AND preserve reliability of fare revenue stream?
Smart card technology
Magnetic stripe tickets don’t have memory capacity
Powerful back-end transaction processing system
Multi-agency automated clearing and settlement
Capable of operating in different transit environments
Capable of supporting multiple fare structures
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Program Summary

* 13 transit systems

Vacaville B — Available to >95% of all transit riders
City Coach

— 1.5 million active cards

— Processing $38 million/month

— Achieved 50% market share in March
* Fare policy

— 4 fare categories

— 4,000+ unique fares

— 12,000+ transfer combinations

— 100+ agency passes and tickets

Francisco |

st - e Limited parking pilot
£ — 5SFMTA-owned garages

— 1,000 payment transactions/month
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Clipper is the Bay Area’s regional transit payment system

As of November 3, operating on 13 transit systems carrying >95% of transit riders

Clipper has 45% of the transit payment market share

For sense of scale: 1.5 million active cards and >$44 million/month in revenue

Phase III expansion Operators completed in November 2014
FAST, SolTrans, Vacaville City Coach, and The VINE

Additional expansion planned in Late 2015 – I’ll show you that on the next slide



Clipper Still Expanding
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We are:

Adding suburban bus systems in Sonoma County and East Bay in 2015
New Sonoma-Marin Area Rail Transit (2016) to be Clipper only


Clipper Development and Growth

1989 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Transition of 43

TransLink® Passes to
Phase | Design Pilot Program Phase Il Design and Implementation Clipper®-0Only
. A Ay, - A

TransLink®
Execution of Start of Ph Il Revenue Revenue Revenue Revenue Revenue
MTC- TransLink® Pilot Ready: AC Transit Ready: Ready: Ready: Ready:
Motorola Program & Golden Gate Caltrain & SamTrans SF Bay Ferry Marin Transit
Contract Transit SFMTA &VTA and Napa/
Assignment of solano
Contract to Cubic

| C2: Planning Ph IIl Expansion:
Revenue Ready: Commences East Bay
BART Sonoma/101
SMART

Monthly Transaction Volume
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

20M

98% of customers would recommend
Clipper to their friends

Exceptional growth
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Clipper Works for Bay Area Transit Riders

Convenience

* No need for correct change or paper
transfers

* Many options for adding value

* Faster boarding than cash or
magnetic stripe tickets

Savings

* Many discounted passes, tickets and
transfers are only available with

Clipper

 Some agencies offer single-ride fare
discounts

Security

* Replacement of lost/stolen
registered cards

* Online account management
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We are trying to make transit a more seamless experience
Making transit payment easier is an important part of that experience
We provide a way to make sure you always have value on your card – Autoload
You never need to carry change
No fussing with paper transfers – it’s all automatic
Managing your account is easy and secure, and we protect your value
Replace card and value if your card is lost or stolen


Get a Card, Add Value, Set Up Autoload

LOCATION
Clippercard.com v v
Walgreens, Whole Foods
and other retailers (full list v v
on Clippercard.com/retail)
Transit agency ticket offices v v Autoload
utoloa
Clipper Customer Service
Centers (full list on v v e Automatically reloads value on
Clippercard.com) card when pass expires or balance
. . falls below S10
Clipper Customer Service v v
877.878.8883 * Use a credit/debit card or checking
Muni and Golden Gate v v account
Ferry ticket machines e Can set up back-up funding source
BART and VTA ticket . / ° Set it up online
machines
 More than one-third of registered
Your workplace transit v v Clipper cardholders are signed up
benefit program
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Many ways to get a card and add value
Get a card online, via phone, at retailers and transit agency ticket offices, and in-person customer service centers
Add value at the same locations, plus BART and VTA ticket machines
Works with transit benefit programs
A year ago, launched mail or email applications for youth or senior cards

Autoload
Automatically reloads from credit/debit card and bank accounts
Never run out of value
Recently added a back-up funding feature, in case credit card expires or using transit benefit debit card


Customer Service @

CLIPPER About

Celebrate the
New Bay Bridge!

Gal the commamarative Bay Bridpa
East Span card whan yau ordar 3
Clippar card anina. Ordar todel

oOrder your Arcegied o
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‘é Bay Area c“pper 2 Follow
CLPPER BayAreaClipper

Access to “My Clipper” will be unavailable from
10pm-—12am this Sat, Feb 18th due to maintenance.
All other web services will be available.

I had a nice interaction with customer support today. Thank you.

Like * Comment

i  Bay Area Clipper Thanks, Ben!

¥ January 4 at 9:46am ¢ Like

v \Write a comrment. .,
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Provide a variety of forms of customer access
Online
Phone
Transit agency ticket offices
Retail network
3 in-person customer service centers
2 in San Francisco
1 in Oakland

Especially for multilingual and low-income customers
Multi-lingual advertising
In-person outreach teams at transit hubs
Retailers in low-income/limited-English proficiency communities

21st Century Customer Engagement
Presence on Facebook and Twitter
Planning a mobile strategy
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The Future of Clipper

Current system limitations
e System architecture is from the late 90s, costly to modify
* Device components approaching end-of-life

Preparing for new procurement

e  Current contract expires in November 2019
* Need to balance participation, planning and speed

2013 2014 2015 2016 2017 2018 2019
Phase 3 Launch: Napa/ Phase 3 Launch: North Bay/
Solano Operators A A A 101 Corridor Operators

Phase 3 Launch:
East Bay Operators

A

Issue RFP(s)

PROCUREMENT PHASE

Award Contract(s)

A

Begin C2 Operations

Nov. 2019 —
End of
Current

Contract
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This schedule shows the tremendous amount of work required to get to implementation of a new system by or before 2019 . Our goal is to have a new system running in parallel prior to the end of the existing program.
 
Those of us working on Clipper C2 know that much work lies ahead, but that this is a crucial investment in a system that is now integral to using transit in the Bay Area.


Planning for the Next-Generation Clipper System

Collaboration between MTC and the transit operators
e Bringing together all transit operators within region
* Development of vision, concept of operations
e Exploring opportunities for fare simplification
e Consensus-based decisions

Public input process
e Phase |l launched in December 2015

e Collection of feedback via online survey, email, phone and public
meetings

e Established futureofclipper.com as part of ongoing effort

Closely watching industry trends
 Consultant team in place to help the region
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We are busy working on planning for the next generation
Contract expires in 2019
Know we need to keep up with trends in fare payment industry
Need to land on solutions that make financial sense for transit operator partners
Exploring ways to simplify fare structure
In the middle of public input process to get feedback on what transit riders want


Smaurt Card Architecture Options

Card-Based

e Current record of customer
account stored on a card

e Fare calculations take place at
card reader

e Delays in completing account
management requests because
data must be transferred between
card and central system

=%
.

Account-Based

- W W

e Master record of customer
accounts stored in a centralized
system

; I. -
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 Near real-time account
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Smart Card Payment Structures

Closed-Loop Payment

Exclusive use of fare media that is created, distributed and/or managed
by transit agencies

Cannot be integrated easily with other programs

Open Payment

Can include media created, distributed and/or
managed by external entities, such as
contactless credit/debit cards and mobile

wallets like Apple Pay

Provides great flexibility, but increased cost
and security issues
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Role of Mobile is Growing

Mobile Ticket NFC Payment Account
(POP/Barcode) (Closed-Loop) Management

5 100 mm:

1
DEC 15, 2014 11:25 AM

[E

Fare
Inspection

Regular Adult @gm

Bus & Rail

NFC Payment
(Open-Loop)

Fare Paid
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Expansion Beyond Transit

Operating
Rules

Contracts/
MOUs

Customers

Transit

Service

Municipal

Parking
{limited)

Transit &
Metered

Bike
Services

Ride

Services

Parking

POTENTIAL * Contracting issues
FUTURE « Costissues
ROLES +« Manageability

Marketing

In-Person

E Customer Svc

Call Center

Equipment

Back-Office

Operations

Credit
a E Processing
Wledpresnd
Cards
Distribution
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MTC Clipper Contact

Kelley Jackson

Clipper Associate Coordinator
510.817.5874
kjackson@mtc.ca.gov

Key project documents available at: clipper.mtc.ca.gov
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