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Presenter
Presentation Notes
US-101 is a vital regional transportation link
Connects to Golden Gate Bridge
Post-disaster recovery route for the region
120,000 vehicles per day
140,000+ daily commuters
Structurally deficient: 80% of structures cannot be retrofit and must be replaced
Poor traffic safety: 10 ft lanes, no median barrier, no shoulders







Presenter
Presentation Notes
Extensive interagency coordination and collaboration throughout planning process.

Coordination is underway partners during pre-construction and construction planning.
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History of Project

SN

1955 — First recommendation to replace Doyle Drive
1991 — Doyle Drive Task Force created by Board of Supervisors

1994 — NPS releases Final General Management Plan Amendments
identifying main objectives for Doyle Drive

1996 — SFCTA develops Doyle Drive Intermodal Study
2000 — Environmental assessment begins

2005 — Draft EIS/R released

2006 — Presidio Parkway selected as preferred alternative
2008 — Final EIS/R released

2009 — Construction begins
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Project Purpose

“Improve the seismic, structural and traffic
safety of the roadway within the setting and
context of the Presidio of San Francisco and

its purpose as a National Park.”
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Original Doyle Drive Conditions

» Structural
deterioration

» Seismically
unsafe

» No median

» No shoulders

» Narrow lane widths

» No direct access to Presidio
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Pre-Construction



Presenter
Presentation Notes
Extensive interagency coordination and collaboration throughout planning process.

Coordination is underway partners during pre-construction and construction planning.
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Institutional Challenges

S HIION |

» Several unsuccessful
attempts to widen
Doyle Drive since 1955

» Four federal agencies
have oversight & P S ¢'h

ek Y, iy _:‘j‘:':'ft. =

» Surrounded by 9 neighborhood associations

» Actively monitored by Sierra Club, SF Bicycle

Coalition, Fort Point and Presidio Historical
Association
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Technical Challenges

SN

» Adjacent to two archeological sites

» Area of seismic activity and difficult ground &
ground water conditions

» Narrow corridor
bordered by
National Cemetery
and historic properties

» On-going Presidio R
planning & restoration act|V|t|es
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Environmental Process

S HIION |

» National Environmental Policy Act (NEPA)
» California Environmental Quality Act (CEQA)

» Environmental Impact Statement/Report

» Federal and State laws require review and analysis of projects
that may affect the environment.

¢ Project Alternatives

¢ Existing Environmental Setting

¢ Impacts from Construction and Operation

¢ Avoidance, Minimization and Mitigation measures to reduce

1 or eliminate impacts
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Project Sponsors
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PRESIDIC TREUST Wm
AN L

SR C12, II.';':I_‘II-\IHl'lr‘l'I' akarity

\ Transportation Authority of Marin ‘

Land Owners Local Public Funding Partners
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Presenter
Presentation Notes
Significant legwork required with land owners and funding partners. Project began in earnest in 1993.


Environmental Review Structure
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FHWA
FEDERAL LEAD AGENCY STATE LEAD AGENCY
Federal Highway Administration (FHWA) San Francisco County

Transportation Authority (SFCTA)
Caltrans owns and operates

Doyle Drive and is responsible for
federal oversight on behalf of FHWA

KEY AGENCY BOARDS DOYLE DRIVE DOYLE DRIVE SFCTA
AGENCY COMMITTEE CITIZENS CITIZENS ADVISORY
Key Boards Include: SUBCOMMITTEE COMMITTEE (CAC)
. . Membership:
The Presidio Trust Membership: Membershlip:
Nati | Park Servi 15 Agencies and
ational Park Service Departments 22 members 11 members
(NPS) = — X — 3
representing representing
Golden Gate National transportation and transportation and
Recreation Area community concerns community concerns

Golden Gate Bridge
Highway and
Transportation District

I—I_I_I—I
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Alternative 1 — No Build
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NORTH BOUND SOUTH BOUND

9 (30") 9 9 (30"
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Alternative 2 — Replace & Widen

HION

37.8 (126))
NORTH BOUND ’ MEDIAN SOUTH BOUND
3.0(10) | 10.8 (36') | 3.0(10) | | 3.0(10) | 14.4 (48") 3.0 (10" |
" shid | | shid | | shid | " Shid |
36 | 36 | 36 |l o6 | 386 | ss | 36 | 36
(12 (12) (12) (2') (12) (12} (12) (12
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Alternative 5 — Presidio Parkway

OIS

44.8 (148")
NORTH BOUND ——— SOUTH BOUND
VARIES
3.0 (10) 10.2 (34" 12 5.0 (16') to 12.5 (41°) C1.2] 13.5 (45') . 3.0(10),

" Shid | (@) @y | shid
Shid
36 | 33 | s 3 | 33 | 36 | 33

T oany | F T oan | gz
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Presenter
Presentation Notes
Michael Painter’s rendition of the community vision. A park landscape first and foremost.





Presenter
Presentation Notes
The entire vision remains in today’s design.
Context sensitive design:
Historical setting
Enhanced sightlines
Reconnecting key features of the Park
Unanimous selection of Parkway as the Preferred Alternative
Record of Decision achieved December 2008

Other potential talking points:

Enhanced of Crissy Marsh and it’s watershed
Treatment of roadway runoff
Enhanced natural daylight
Reduced noise
Medians and elevation change reduced potential impacts of paved areas
Provides direct access to the Presidio
Aligned to enhance views
Battery Tunnel
Additional park land
Tranquility within the National Cemetery
Access to historic battery structures
Main Post Tunnel
Additional park land
Vital circulation connections
Use of Trust property and major upgrades to Presidio Trust land
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PALACE OF
EIN.EARTS

SAN FRANCISCO
MNATIONAL CEMETERY

CONSTRUCTION TIMELINE & PROJECT FEATURES

2012

Traffic Shift

/

PHASE | k]
' Traffic Shift to Final Roadway
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Highway 101/Highway 1 Interchange

. _w_“ﬂu.;;-_,‘g;._ﬂ- e e
L e e D S el




High Viaduct







Southbound Battery Tunnel
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Demolition
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Public-Private Partnership (P3)

SN

» Phase Il design, construction, operations
and maintenance performed by P3
concessionaire

» Caltrans retains oversight

» Golden Link Concessionaire

— Hochtief AG
— Meridiam Infrastructure

— Flatiron/Kiewit Joint Venture GOLDEN LINK

— Transfield Services
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P3 Structure

PRESIDIO TRUST PROJECT SPONSORS ]

k | = 4
L Gftrans J
EQUITY INVESTORS vy
HOCHTIEF PROJECT AGREEMENT
idi v
@) meridiam - .
&
o GOLDEN LINK b
. J
DESIGN - BUILD AGREEMENT IOPERA'HONS AND MAINTENANCE AGREEMENT FINANCE AGREEMENTS
\ 4 \ 4

YN T LENDERS:

g
FLATIRON - TIFIA/U.S. DOT and
® Kiewit preats 5 COMMERCIAL BANKS
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Overview of Phase Il Elements

» Preconstruction activities

» Major construction elements

¢ NB High Viaduct

NB Battery Tunnel

Main Post Tunnels

Low Viaduct

Girard Road Interchange

» 2nd Weekend Closure

¢ Final Construction/Deconstruction Elements
¢ Landscaping

® 6 o o
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Overview of Phase Il Elements

» Preconstruction activities

» Major construction elements

¢ NB High Viaduct

NB Battery Tunnel

Main Post Tunnels

Low Viaduct

Girard Road Interchange

» 2nd Weekend Closure

¢ Final Construction/Deconstruction Elements
¢ Landscaping

® 6 o o
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Building Salvage & Removal

GO


Presenter
Presentation Notes
Buildings 230 and 204 were deconstructed and salvaged for other projects. Building 201 will be deconstructed soon. The top floor will be restored and replaced on Halleck Street when the project is complete. 1158 removal (timeline) 228 stabilization
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Highway 1/101 Realignment
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Hwy 1/101 Realignment
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Northbound High Viaduct







D)
-
-
>
_I
>
S
)
i
)
(O
o
O
-
>
O
O
C
=)
S
O
Z







Northbound Battery Tunnel
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Battery Tunnel and Main Post
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Main Post Tunnels
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Main Post Tunnels
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Main Post Tunnels
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Systems Testing

SN

» Startup
» Functional and integrated testing

» Commissioning

» ERP

* Media event
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24 \Weekend Closure

» Extended weekend closure of Doyle Drive to
complete major civil work (Thu 10 p.m. — Mon 5 a.m.)

SN

» After closure, traffic will be on final Presidio
Parkway

Doyle Drive Closed

Hwy 1 to/from GGB Open
Expect major delays
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Weekend Closure Details

SN

» Closure is necessary to finalize roadway connections

» Avoid the project area or expect major delays
¢ On the GGB

+ On Richardson/Lombard and along Marina Blvd. and
Mason St.

» The most significant delays are expected during Friday
commute hours

» Use buses/ferries/Bay Bridge/car-free activities

* Visit 511 for alternatives

70
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Doyle Drive Closed

@a® Hwy 1/GGB Open
Expect Major Delays
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Doyle Drive Closed
Primary Detour Routes

@'®'® Closure Point
Local Traffic Only




Doyle Drive Closed

Presidio Roads Open
Expect Major Delays

Open to Local Traffic Only

Hwy 1 to/from GGB Open
Expect Major Delays
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Work Areas
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MAJOR WOREK AREAS DURING CLOSURE .“. y il ‘\\
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Upcoming Events

» Autodesk media event — May 18

» Agency/Elected Official
Opening Celebration Breakfast —June 1 or
June 15
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About the Project
Presidio Parkway Features ~
Construction Overview

Traffic and Detours
Construction Detours
2015 Weekend Closure

Long-Term Ramp Closures
Contractor Yards and Haul Routes

More Resources for Drivers

Project Documents

'y

Weekend Closure and
Presidio Parkway Opening
Coming Soon! ~
~2] EXTENDED weg,
PRESIDIO | Late May/Early G

Doyle Drive will be closed for an
extended weekend in late May or early
June to transfer fraffic to the new
permanent roadway. Once the roadway i

is opened, traffic will move through ;’?ﬁﬁg;,'j;’;‘,g::; 1000 p.m, 19
three new tunnels and across the . Exacmaeesmupea:n:mam
completed High Viaducts and Low I8 Arieariy gy

* Dnivers shoutg Avold the closure ares

= Golden Gate grig, 7
; igeto
Will remain oper; hm’:f?m L
major delays S
DID YOU KNOW? : ",;"e'e" ring Fiiday commute
) ) ) ) j ®5 are expectey 1
Many of the piles for the high viaduct will be 12 feet ir the mUsisiawv‘ﬁcanwng:"we
requiring a special oscillator rig for installation of the | * The public S encouraged
deeper piles mean fewer piles are necessary, openi buses, ferries or tne Bay;:q‘;?
the Presidio to the bay. * Noaccess o Hyy 101 from Mari
arina

Boufevarg or Lombard street
Businesses in g area will be open
During the Closure,

foatway connectic,
vaffic to the new

CTews will finalize
NS and transfer
STmanent roatway,

THE ROAD T COMPLETION

There wilt stij
23 ot of work
and witincluge 10 do after waffic js shy
emoy shifted
and instafling f & the temporary bypass, r 10 he new roacway, ¢ i "
'8 final isndscaping 3 € Halisck Sueet, rapper 12" F ity will contine ing
©eL, replacing hist @ mid-2014

!I" 3 oric builctings, COVering the tunnels

Extended Weekend Closure of Doyle Drive
Late May/Early June

Weekend Closure

TEMPORARY Bypas
REMOVAL "ASS

Doyle Drive will be CLOSED for an extended weekend in preparation for the opening of tr

© reesnapusy,
SHMENT o
HALLECK STREEY | " © covermcor

FINAL LANDS C ApinG

NNELS AND
PING

Closure Quick Facts
» Thursday, Date TBA, 10:00 p.m., to the following Monday, 5:00 a.m.
» Exact dates will be announced in late April/early May
+ Drivers should avoid the closure area

» Golden Gate Bridge to Highway 1 will remain open; however, expect major delays

» Travelers during Friday commute times are expected to experience the most significant delays

» The public is encouraged to use buses, ferries or the Bay Bridge
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Closure Page on Website

DID YOU KNOW?

One hundred percent of tree material removed during the
preconstruction activity was recycled or 2alvaged by Green Waste
— Recycle Yard in Richmend, Califernia.

_ PRE__SIDIO_-
Quick Facts

Q | | Search

‘About the Project :
Presim. ~~rkway Features Happening Late 2011 Doyle Drive Weekend Closure

Ny, Because sometimes the fastest way to open is fo close!

Project Documents CLOSURE QUICK FACTS NEW DRIVING CONDITION QUICK FACTS

Photo Gallery » Date: Late 2011: Actual clesure weskend will be announced The temporary driving condition will:
in summer 2011
Video Gallery Move traffic onto the new southbound tunnel, bridge and a

» Hours: Closure iz expected to be in effect Friday night to temporary bypass
earty Monday morning (times will be announced)

Be in effect from late 2011-2014 (project completion)
_ » Golden Gate Bridge to Hwy 1 will remain open, however,

expect majer delays Meet today's seismic safety standards
» Mo access to Hwy 101 from Marina Bivd /Richardzon Ave.
Conn + The public is encouraged to uzs busss, ferriss, atternats Have five lanes with a moveable median barrier
Weekend Closure routes or choose car-free activities Take some time for drivers to get used to! Expect delays as

Overniew Drivers should avoid the closure area drivers adjust

FAQS

Weekend Closure Qverview

NN |

VI D EO ClOSU re A — After the extended weekend closure and shift, traffic will flow adjacent
. . to the existing Doyle Drive on the completed Phase | structures

overview and drive . {southbound bridge and tunnel) and the temporary bypass through late

rea - =Y 2014. Opposing traffic will be separated by a moveable median barrier.
th rough ® Please expect delays as drivers adjust to the new condition.

Traffic Phasing

-

-

-

Improve traffic safety and prevent head-on collizions

-

-

Go to 511.org or call 511
for free real time traffic.

{8 Download the closure flyer. (1.0 My

*The exact dates of the closure will be announced in summer 2011 and
are dependent on reaching critical construction milestiones. Please
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» Posters/postcards
» Press Release

» PSAs, newspaper ads (online),
radio ads

» Roadway history video

» Website, email advisories Thursday & p.m. - Monday 5 a.m.

For more information on this historic event, visit
www.PresidioParkway.org

» Facebook, Twitter

86 PRESIDIOPARKWAY
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Final Condition

SN

» Traffic shifted to permanent project features:
¢ Separated median and wider lanes
¢ Continuous safety shoulders
* Three new tunnels
¢ Completed High Viaducts and Low Viaducts
* New off-ramp to Presidio and Marina Blvd.

¢ All Hwy 1/101 connections restored

» Expect delays as drivers adjust
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Final Condition
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Initial Landscaping

S HIION |

» Project includes extensive
landscaping campaign
once major construction is

complete o
. bt AR )¢
» 45,000 native plants from L el iR
the Presidio are being — 0 | e
grown

» Landscaping will be
installed when constructlon
IS complete
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