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Project Summary:
The decentralization of employment clusters to suburban locations has limited the feasibility and
cost effectiveness of conventional transit. Using a "no-build" approach, this project identifies
community-based, station-specific solutions with the best potential to increase ridership and
connectivity by addressing one of the largest barriers to transit use--the "first mile" and "last mile"
of the door-to-door commute. The grant resulted in the development of a pilot project plan and
implementation guide for the top station, Kearny Mesa, based on a ranked list of regional first and
last mile opportunity areas for the six transit corridors.

Community Outreach Project Outcome

0 Stakeholders included transit riders, residents, 0 A study that identifies potential, multi-modal
employees, employers, planning group pilot projects that would bridge the access gap
members and community leaders. between home and the transit station (first mile)

0 Surveyed transit riders who are familiar with and between transit station and work (last mile).
barriers to transit access as well as non-users 0 The Kearny Mesa Transit Center and the 32 &
to determine what barriers might be commercial Station were chosen as the two
preventing them from taking transit. stations to carry into the next steps.

0 Conducted intercept surveys at the stations 0 The Kearny Mesa Transit Center was then
and web-based surveys, both available in chosen as the focus for implementing motorized
English and Spanish. and non-motorized (or multi-modal) solution

0 Held meetings with interested employers, pilot projects and A First and Last Mile Strategy
community leaders, individuals, and other and Implementation Guide was developed.

stakeholders.

Successes & Next Steps

®  The final chapter of the Final Report is a First and Last Mile Strategy and Implementation
Guide.

B Next steps include meeting with Kerny Mesa planning groups, employers, and stakeholders to
discuss first and last mile project coordination and implementation as potential enhancements
to upcoming Bus Rapid Transit service.
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