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PHASE II: Project AlternativesPHASE I: Kick-O�/Visioning PHASE III: Recommendations PHASE IV: Draft & Final Report

Community Workshops,
Round One (April)

Staff Meeting:
Project Kick-off

Community Workshops,
Round Three (October)
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Workshop Round One
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Community Workshops,
Round Two (May)

Draft Report
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Workshop Round Three

Reports: Task Force, 
Focus Group & 

Workshop Round Two

FEBRUARY 2008 APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER DECEMBERNOVEMBERMARCH

Strategy
Meeting

Strategy
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Strategy
Meeting

Strategy
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Task Force Meeting:
March 4th

Task Force Meeting:
April 29th

Task Force: Meeting:
Date TBD

Task Force Meeting:
Date TBD

Policy Advisory Committee:
May 1st

Policy Advisory Committee:
Date TBD

Policy Advisory Committee:

Community
Event

Community
Event

Community
Event

Community
Event

Community Outreach
& Communications
Materials (ongoing)

Project Logo 
& Branding

alameda-oakland estuary crossing
       COMMUNITY OUTREACH PROCESS    


