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Agenda Agenda 

• Overview of Corridor Study and Caltrans Efforts

• Context, Issues, and Opportunities in the Corridor

• Key Stakeholders, Roles & Responsibilities

• Community Engagement Process

• Next Steps



Corridor Study Overview Corridor Study Overview 

• Inter-agency, cross-jurisdictional effort to create a 
consistent vision across the corridor

• Links MIS/Corridor Study outreach to other planning 
efforts along SR-12, including coordination with SR-12 
CSMP in Napa/Solano

• Phase I: Public Engagement Plan (PEP)

• Phase II: Implementation of PEP & updated SR-12 
MIS/Corridor Study



Context, Issues & Opportunities Context, Issues & Opportunities 

Current Studies & Plans

• SR-12/Rio Vista Bridge Preliminary Study (underway)

• MTC 2009 RTP (Transportation 2035)

• SJCOG 2008 RTIP

• SACOG 2008 MTP (MTP 2035)

• STA/NCTPA 2006 SR-12 Corridor Transit Study

• Local General Plans and other related studies



PEP Process: Roles & Responsibilities PEP Process: Roles & Responsibilities 

• Lead agencies

Discussion: PEP Coordination, 
Goals & Outcomes 

Discussion: PEP Coordination, 
Goals & Outcomes



PEP Process: Key Stakeholders PEP Process: Key Stakeholders 

Agency Partners:

• Caltrans: Districts 3, 4 & 10

• STA

• SJCOG

• MTC

• ABAG

• SACOG

• CHP



Additional Stakeholders Additional Stakeholders 

• Counties of Solano, Sacramento, San Joaquin & Napa

• Cities of Suisun City, American Canyon, Fairfield, 
Rio Vista, Isleton & Lodi

• State and local elected officials

• BAAQMD, Sacramento AQMD & Valley Air District

• Delta Protection Commission

• Highway 12 Association, civic groups & other organizations 

• Local transit agencies

• Additional stakeholders?



PEP Process: Roles & Responsibilities PEP Process: Roles & Responsibilities 

• Lead agencies

Discussion: Additional Stakeholder 
Identification, Roles & Responsibilities 

Discussion: Additional Stakeholder 
Identification, Roles & Responsibilities



PEP Process: Engagement GoalsPEP Process: Engagement Goals

• Reach diverse stakeholder groups across the corridor

• Promote cross-corridor communication

• Ensure coordination across projects and plans

• Develop community support for corridor projects 
and updated SR-12 MIS



PEP Process: Engagement StrategiesPEP Process: Engagement Strategies

• What are the hot-button issues for your constituency? 
Where and why are people engaged? 

• How do community members get information? 
What methods have people come to rely on? 

• Whose participation is critical? How do we get these 
groups and individuals involved? 

• In the past, which public involvement methods worked 
well and which did not deliver as expected?  

• What are success indicators in your community?



PEP Process: Roles & Responsibilities PEP Process: Roles & Responsibilities 

• Lead agencies

Discussion: Public Engagement 
Strategies & Materials 

Discussion: Public Engagement 
Strategies & Materials



PEP Process TimelinePEP Process Timeline

• Early July 2009: Draft PEP developed

• Late July 2009: Final PEP developed

• Fall 2009: PEP implementation—key dates to consider?



PEP Process: Roles & Responsibilities PEP Process: Roles & Responsibilities 

• Lead agencies

Discussion: PEP Timeline/ 
Additional Issues & Concerns 

Discussion: PEP Timeline/ 
Additional Issues & Concerns
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