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Project Success

In April 2010, the Livermore City Council unani-
mously supported the locally-preferred alternative 
to extend BART to Livermore. The City considered 
the workshops to be instrumental in garnering 
community involvement and intends to discuss 
this outreach process at various planning and 
engineering conferences as a model for  
other processes.

outreach methods

• Newspaper advertisements in local newspa-
pers (Independent and Times Herald)

• Meeting Flyers/Posters in English and 
Spanish posted in Tri-Valley  
community centers

• Bus Cards displayed in Livermore Amador 
Valley Transit Authority buses

• Electronic meeting notices sent to EIR  
scoping meeting and community  
workshop participants

Public involvement tools

Informational Presentations 
MIG provided guidance to the technical con-
sultants, who provided information about the 
purpose and history of the expansion and EIR 
process, concerns and benefits of station area 

planning, and information regarding transit area 
transportation, economics, and placemaking.

Small Group Exercises
MIG developed large worksheets, which clearly 
detailed the proposed alternatives for loca-
tion, configuration, and character of the BART 
expansion stations. This made it easy for meeting 
attendees, working within small facilitated 
groups, to understand the available options, 
identify and prioritize community objectives, and 
provide their preferred recommendations. 

Large Group Discussions
Following the small group exercises, attendees 
reconvened and listened to designated “report-
ers” share the results of the small group discus-
sions. These reports highlighted key themes and 
presented unique ideas.

Roundtable Discussion
MIG trained approximately 50 City staff members 
and volunteers to facilitate small roundtable 
discussions. In the discussions, workshop partici-
pants assessed how well each proposed station 
alternative met identified community objectives 
and then prioritized the list.

Comment Cards 
MIG provided comment cards for participants who 
did not wish to speak publicly. Participants could 
fill out the cards and turn them in at the workshop 
itself or mail them afterward.
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Project Summary

The San Francisco Bay Area Rapid Transit District (BART) prepared an Environmental Impact Report (EIR) for its expansion to Livermore, which 

will take place primarily within the Caltrans right of way. Given the high level of community interest in this project, Caltrans District 4, in 

cooperation with the City of Livermore (City), requested assistance from MIG to engage the public in discussing the alternatives in the EIR. 

MIG, Caltrans, and the City worked with technical consultants to conduct three interactive workshops that helped community members iden-

tify goals for the project. These goals were then used to provide a framework for evaluating the alternatives. MIG worked with the technical 

team to develop interactive exercises that allowed for discussing these issues. MIG also facilitated the workshops, trained City facilitators, 

and summarized, transcribed, and synthesized all workshop results for the technical team and the City. The results were used to inform the 

Livermore City Council of project recommendations.  

Deliverables

Memorandum of Input on Public 
Outreach Plan

Outreach Materials – Meeting 
Posters, Flyers, and 

Newspaper Ads
Group Worksheets and Picture 

Review Worksheet for 
Community Workshops

Community Workshop Summaries

Matching Station Types with Community Goals

Downtown Station  
 

• Infi ll site development/redevelopment 
potential; the most existing develop-
ment 

• Constrained freeway access
• Substantial pedestrian/bike/bus/ACE 

ridership potential; low Park-and-Ride 
potential

Freeway Intercept 
Station 
Isabel / 580 or Greenville Road

• Low development potential
• High freeway access
• Low pedestrian/bike/bus/ACE ridership; 

high Park-and-Ride potential 

Community Goals

Circulation
1. Promote alternative transportation modes.
2. Maintain relatively free-fl owing traffi c.
3. Develop a Downtown circulation system 

that is pedestrian oriented and supports 
Downtown as a destination.

4. Ensure a well-coordinated regional 
transportation system.

Land Use
5. Protect the unique qualities of Livermore.
6. Provide areas for high-density mixed-use 

development near transit.
7. Establish a coherent and logical pattern of 

urban uses that protects and enhances open 
space and agricultural uses.

Character
8.  Maintain high standards of urban design in
  Livermore.

Economic Development
9. Maintain and expand a diverse economy to 

ensure economic vitality.

Noise
10. Minimize exposure to excessive noise.

Climate
11.   Reduce greenhouse gas emissions.

Infi ll Station 
Isabel/Stanley or Vasco Road

• New (transformed) district development 
potential

• Moderate freeway access
• Mix of future pedestrian/bike/bus/ACE 

ridership and Park-and-Ride
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Visual Preference Workshop Exercise
MIG facilitated a Visual Preference Exercise to 
solicit input on station character possibilities for 
BART station types. Participants filled out Picture 
Review Worksheets to provide input on potential 
station design.

Environmental Justice  
Community Involvement
Project outreach materials were developed in 
English and Spanish and outreach efforts were 
designed to reach members of the Latino com-
munity in the Tri-Valley area.

lessons learned

MIG and Caltrans worked collaboratively with 
City staff, consultants, and community member 
expectations to develop and conduct education 
and input opportunities related to a significant 
transit expansion project. The community highly 
valued the opportunity to weigh in on this impor-
tant issue during these early stages. There are 
many additional decisions and future controver-
sies that will need to be resolved as additional 
planning work is completed and before the 
project is fully funded. This process allowed the 
City to involve residents early in a well-managed 

and productive process and for Caltrans to dem-
onstrate its commitment to improving mobility 
along the 580 corridor. This process may serve as 
a model for other communities desiring to reflect 
community opinion during the development and 
review of environmental documents for significant 
infrastructure projects.

results 

Approximately 125-150 participants attended all 
three workshops and participated in discussion. 
Community members expressed satisfaction with 
the process and gave feedback that the work-
shops were informative, interesting, and fun.
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