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Signed District Agreements are now located on the OPSC website at:
http://onramp.dot.ca.gov/hq/tpp/offices/opsc/district_agreements_new.html
Updated 1
st
 Quarter PID program allocation and expenditure information through October 3, 2013 is now available on the OPSC website at: 
http://onramp.dot.ca.gov/hq/tpp/offices/opsc/PID_budget_info.html
)A new Quality Management System (QMS) has been developed by the Caltrans Division of Design.  The QMS is a framework that will ensure transportation planning concepts are implemented on projects beyond the PID phase.  It will also compel the creation of quality PIDs and promote transparency and consistency in the development and oversight of PIDs. This program is mandated by Deputy Directives 90 with further clarifications by a Draft Deputy Directive currently being reviewed by the stakeholders. 
The new QMS program incorporates numerous quality management activities into a comprehensive system which identifies, prioritizes, and resolves project development concerns at the earliest possible stage. And, it can be applied to every project on the State Highway System regardless of sponsor, funding, implementing agency, cost, scope, schedule or program.
 The QMS Implementation Plan will be developed by a team which is in the formation process.  
Please visit http://onramp/hq/design/projdev/pdt.php for more information. You can also contact Esmail Hadjihabib at (916) 651-6013, if you have questions.

Scope of the New QMS Implementation Plan 

· Provide a vision for how the new QMS will improve efficiencies and effectiveness of the PID development process
· Define the implementation schedule 
· Define how QMS Implementation including training will be resourced
· Define how Independent Quality Assurance (IQA) will be implemented on State Highway Operation and Protection Program (SHOPP) 
· Define how the Independent Quality Assurance (IQA) portion of QMS will be implemented on State Transportation Improvement Program PIDs
· Determine how the data obtained in the IQA reviews are stored (i.e., whether the findings be included in the PIDs)
· Define how the IQA team will be resourced
· Define how the IQA process will be conducted
· Define the expected use of the QMS tool during PID development
· Define workload norms for QMS
· Define the use of the QMS data to support continuous process improvement

4.24.13
