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Subject Suggested changes to SCVP PID template

Marlon,

Here is the follow-up to our discussion yesterday.  I have enclosed a draft update of the SCVP PID 
template with my suggested changes for discussion.  Some of the suggested changes correct and update 
current deficiencies and others facilitate the use of this template on a broader scope.  Please share with 
the SHOPP Managers and/or process improvement team.  Note that minor changes to PDPM Appendix R 
may also be needed to eliminate any conflicts between the guidance and the template.

The notable suggested updates for discussion are: 

Update header on cover sheet to include EA and PPNO

Section 5 Funding/Programming -- update funding table to current version that resembles CTIPS, 
include support cost ratio, and statement about federal-aid funding eligibility

Section 6 Schedule -- update schedule table to include HQ PM required milestones

Section 7 Risks -- include new section to facilitate adherence to Project Delivery Directive PD-09

Section 8 FHWA Coordination -- include new section to identify any needed coordination

Section 9 Project Reviews --  include new section so decision makers can discern if important input 
has been incorporated into the process or if the report has been prepared in a vacuum

Section 10 Attachments -- update to include what I consider as the bare minimum to substantiate the 
information in the report.

Current template can be found at:

http://www.dot.ca.gov/hq/oppd/pdpm/templates/apdx-r-template.docx

Thank you

Gary Birch, P.E.
Project Development Procedures - Division of Design
California Department of Transportation
Phone: (916) 653-5510 Sacramento
Phone: (530) 741-5406 Marysville


