PMD 007            
                    Innovation Checklist               
                                       Attachment E



                                      Innovation Checklist for                                  EA _________

                                             Project Managers                                    Phase _________

People

 ( ( (  Use flexible resources (e.g. contracting out, brokering, overtime)

 ( ( (  Cross-train employees so that they can produce multiple WBS elements and minimize hand-offs

 ( ( (  Use one hat project managers 
 ( ( (  Involve external stakeholders in the planning process

 ( ( (  Resource positions in regulatory agencies

 ( ( (  Resource positions in utilities or railways

 ( ( (  Communicate with stakeholders via project websites

    (     For emergency projects, use OE’s “mobile team” (bid opening, award and contract execution/approval

           in 1day verses 30 days)

Processes

 ( (     Use Project Change Control (required)

 ( ( (  Ensure accountability by assigning each planned WBS element to only one functional unit (defined at the first-line supervisor level).  This may require planning at the lower levels of the WBS.

 ( ( (  Identify the critical path and ensure that critical path elements are fully staffed (the "relay runner" technique)

 ( ( (  Participate in any innovative/acceleration pilot programs

 (        Practice truth in programming (e.g. program PAED only)

 ( ( (  Market projects (e.g. public relation events to build consensus, pre-construction events to inform the

           public, ribbon cuttings, etc.)

 ( ( (  Ensure early active and continuous involvement of permit agencies (provide resources if needed)

 ( (     Streamline environmental processes (e.g. integrated NEPA/404 process, programmatic agreements)

 ( (     Consider CT mitigation banks or private mitigation banks

    (     Use one-call R/W acquisition using a Draft Purchase Order for parcels < $2.5K
 ( (     Consider single agent appraise/acquire/relocation for parcels <$10K- check applicability

 ( (     In lieu of full appraisal, use FHWA waiver for reduced process for parcels < $10K- check applicability

 ( (     Use Resolution of Necessities by local authority

 (        Do R/W acquisition prior to environmental approval- check applicability

 ( (     Streamline potholing process- where State pays 100%
 ( ( (  Search for proven technologies/design with industry, other states, etc 

 ( (     Consider risk design

    (     Pursue district delegation to advertise and award projects <$1M- check applicability

    ( (  Update workplan and CCA date to take into account construction windows and weather constraints when

           PS&E is delivered to ES OE

Tools

 ( ( (  Use Project Charter (required)

 ( ( (  Use Value Analysis (VA) Teams

 ( ( (  Use Project Development Teams (PDT), and conduct regular PDT meetings.

 ( ( (  Use innovative financing

 ( ( (  GIS mapping

 ( ( (  Check AB1012 Acceleration Toolbox website for the newest tools

 ( ( (  Use a risk management plan (ref. PMBOK Guide®)

 ( ( (  Use a communication management plan (ref. PMBOK Guide®)

 ( ( (  Increase use of A (cost to perform)+B (cost of time) and/or I/D contracts

 ( ( (  Include warranties in contracts

Additions

 ( ( (  (fill in) ________________________________________________________________

 ( ( (  (fill in) ________________________________________________________________

 ( ( (  (fill in) ________________________________________________________________

Project Manager signature _________________________________________________
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