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RECOMMENDATION: 
 
The California Department of Transportation (Department) recommends the California 
Transportation Commission (Commission) consider a project baseline agreement amendment to the 
Corridor Mobility Improvement Account (CMIA) Program. 
 
ISSUE: 
 
The Department, in conjunction with the San Bernardino Associated Governments (SANBAG), 
proposes to amend the project baseline agreement for the Interstate 215 North -Segment 5 Project 
(PPNO 0247N) in San Bernardino County.  The proposed change is to increase Regional 
Improvement Program (RIP) Right of Way Support from $105,000 to $585,000 and to add 
$1,321,000 of local Measure I funds for Right of Way Capital. 
 
The amendment also proposes to revise the CMIA Baseline Construction and Closeout phases, as 
shown on the schedule below. 
 
BACKGROUND: 
 
The Interstate 215 North -Segment 5 project is currently in the design and right of way phase, with 
SANBAG as the lead agency for design and construction, and the Department’s District 8 office as 
the lead agency for right of way.  Based on the most recent information, the cost estimate for right of 
way capital and support has increased.  The increase is attributed to detailed information related to 
utilities and current cost estimates compared to the previous estimate used for the project baseline 
agreement.  The total cost increase to the project is $1,801,000 ($480,000 RIP and $1,321,000 local 
Measure I funds). 
 
SANBAG is prepared to fund the additional capital costs through local Measure I funds and is 
requesting RIP funds be programmed for right of way support.  The complexity of right of way 
acquisition also requires the adjustment of some completion dates in the Baseline Agreement.  It is 
anticipated that all constraints will be cleared by April 2009; the project will be Ready-to-List for 
advertisement in May 2009, with construction to begin in August 2009. 
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Due to the significant overlapping of this project with an adjacent CMIA project (Route 210/215 
Connectors), both projects will be combined for construction purposes.  The combined construction 
project will require additional time to construct, which leads to the proposed revision to the 
construction completion milestone.  While there are many positive aspects to combining these 
projects for construction, detailed staging plans have revealed that it may take four years to complete 
the combined project.  A supplemental project report discussing the merits of combining these 
projects for construction has been prepared and is in review at this time.  A baseline amendment or 
corrective plan, as appropriate, to combine these projects will be submitted for approval at a future 
date. 
 

 Schedule Current Approved 
(06/07/07) 

Proposed Schedule 

Begin January 1992 No change Environmental 
(PA&ED) End December 2005 No change 

Begin January 2001 No change  
Design (PS&E) End February 2009 May 2009 

Begin July 2007 No change  
Right of Way End November 2008 No change 

Begin June 2009 August 2009 Construction 
End October 2011 October 2013 
Begin November 2011 November 2013 Closeout 
End November 2012 November 2015 

 
RESOLUTION: 
 
Be it Resolved, that the California Transportation Commission does hereby amend the Corridor 
Mobility Improvement Account Program (PPNO 0247N) to reflect the changes proposed in the 
attached project baseline agreement amendment. 
 
Attachment 
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