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FY 2012-13 SECOND QUARTER RAIL OPERATIONS REPORT

SUMMARY::

This is the second quarter Rail Operations Report for Fiscal Year (FY) 2012-13, October through
December 2012, as requested by the California Transportation Commission (Commission).

The report contains information for each route on ridership, on-time performance and financial
results. These results are also compared to the same period for the prior year and to the
performance goals. This data allows the performance of the routes to be easily compared.

California provides financial and administrative support for Amtrak intercity rail passenger
service on three corridors within the State: the Pacific Surfliner Route between San Diego,

Los Angeles, and San Luis Obispo; the Capitol Corridor between San Jose, Oakland, and the
Sacramento region; and the San Joaquin Route between Bakersfield and both Oakland and
Sacramento. These routes are, respectively, the second, third, and fifth busiest routes in the
entire national Amtrak system. The Pacific Surfliner and San Joaquin routes are administered
by the California Department of Transportation (Department), while the Capitol Corridor is
administered by a separate agency, the Capitol Corridor Joint Powers Authority (CCJPA), using
funding provided by the Department.

In accordance with the terms of the operating contract between Amtrak and the State, expenses
from FY 2009-10 through FY 2012-13 have been calculated based on a predetermined fixed
dollar amount (with the exception of fuel and host railroad expenses) rather than actual monthly
expenses as recorded in Amtrak’s accounting system. This form of contract limits the State’s
exposure to uncertainty. Expenses are calculated in the same manner in the contract between the
CCJPA and Amtrak.

The route financial performance goals (revenues, expenses and farebox ratio) in this report are a
projection based on the operating contract for each route. Beginning in FY 2011-12, the actual
results that are reported in the quarterly report include: actual revenue, fixed price expenses, and
three expenses that are billed as actual expenses. These are fuel cost, railroad performance
payments and host railroad access fees. The farebox ratio shown is a ratio of the actual revenue
to billed expenses, which include both fixed price and the three categories of actual expenses.
This is not a traditional farebox ratio of actual revenues to actual expenses.

“Caltrans improves mobility across California”



CHAIR AND COMMISSIONERS Reference No. 3.7
CALIFORNIA TRANSPORTATION COMMISSION March 5, 2013
Page 2 of 13

Second Quarter Results

Second quarter results for the San Joaquin Route were notable, with ridership and revenues
higher than the same quarter the previous year, and revenue records were set on the Capitol
Corridor for the quarter. The San Joaquin Route recorded monthly ridership records for each
month of the quarter, continuing a string of 26 record-setting months that began in

November 2010.

Total ridership during the second quarter (October-December 2012) on the three routes was 5.0
percent above the comparable quarter in FY 2011-12. Ridership exceeded the combined
performance goal by 3.3 percent.
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Combined on-time performance (OTP) for the second quarter was 89.6 percent, a 2.9 percentage
point improvement over the same quarter in FY 2011-12, and 3.3 percentage points above the
combined performance goal. OTP on the San Joaquin Route and Capitol Corridor were an
impressive 87.3 percent and 93.8 percent respectively, but the improvement came from the
Pacific Surfliner Route, with the OTP at 85.7 percent, the best showing since 2004.

Overall revenue in the second quarter increased 8.6 percent with record-high revenues achieved
on all three routes for in each month of the quarter. Revenue was 8.3 percent over the goal.
Expenses increased 2.1 percent compared with the same quarter in the previous year, and were
0.4 percent over the performance goal. The result was that the combined farebox ratio improved
3.6 percentage points, and was 4.4 percentage points above the performance goal.
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State-Supported Amtrak California Route Revenue
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Note: Solid Bars reflect actual data; Shaded Bars reflect Business Plan Projection.

The following table provides further detail on the combined ridership, revenue, expense,
farebox ratio and on-time performance for the three State-supported routes for the second quarter

FY 2012-13.
State-Supported Amtrak California Services - 2nd Quarter 2012-13
All Routes
ACTUAL RESULTS PEFORMANCE GOALS

2nd Qtr 2nd Qtr Percent 2nd Qtr Actual to Percent

12-13 11-12 Difference Change 11-12 Goals Difference
Ridership 1,377,453 1,312,124 65,329 5.0% 1,334,049 43,404 3.3%
Revenue $35,095,138 | $32,329,323 | $ 2,765,815 8.6%| $ 32,416,661 | $ 2,678,477 8.3%
Expense $58,301,121 | $57,101,369 | $ 1,199,752 2.1%| $ 58,071,347 | $ 229,774 0.4%
Farebox Ratio 60.2% 56.6% 3.6 PP 55.8% 4.4 PP
On-Time 89.6% 86.7% 2.9PP 86.3% 3.3PP
Performance

PP - Percentage Points

Route-specific graphs and tables are contained in the following sections.
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BACKGROUND:

Pacific Surfliner Route

There are currently 11 daily round-trips between Los Angeles and San Diego, four of which are
through-trains between San Diego and Goleta (Santa Barbara); one of which continues north to and
from San Luis Obispo. A second San Luis Obispo round-trip originates in Los Angeles, turns
around in San Luis Obispo and continues south to San Diego, bringing the total level of service north
of Los Angeles to five daily round-trips.

Tables at the end of this section provide data on ridership, revenue, expenses, farebox ratio, and on-
time performance for the quarter.

Ridership on the Pacific Surfliner Route increased 7.4 percent in the second quarter compared to the
same quarter in the prior year, and exceeded the performance goal by 6.7 percent. Ridership was
impressive each month of the quarter, up 6.9 percent in October, 8.6 percent in November, and 6.8
percent in December.

Pacific Surfliner Route Ridership
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On-time performance (OTP) in the second quarter was 85.7 percent, 8.8 percentage points above
the previous year’s second quarter and 2.7 percentage points above the 83 percent performance goal.

For the quarter, between Los Angeles and San Diego, OTP was 86.0 percent, an impressive
improvement of 20.0 percentage points from the first quarter of FY 2012-13, and 12.9 percentage
points from the second quarter of last year. Between Los Angeles and San Luis Obispo, OTP was
85.6 percent, up from 80.8 percent last quarter, and 76.6 one year ago.

This is a dramatic improvement in on-time performance, both with the route as a whole and each
part north and south of Los Angeles. This is the first time since 2009 that the route performance
exceeded the performance goal of 83 percent on-time, and is the best result since 2004. OTP was
significantly impacted by a major Burlington Northern Santa Fe Railway Company (BNSF) tie
replacement project between Los Angeles and Fullerton during the summer and completed in
August 2012. In addition, OTP for January 2013 is 89.5 percent.
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Pacific Surfliner Route On Time Performance
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Farebox ratio for the quarter was 66.9 percent, 7.9 percentage points above the farebox ratio over
the same period last year. Revenue in the second quarter increased 11.8 percent compared to the
same quarter in the previous year, and exceeded the performance goal by 8.6 percentage points.
Expenses were 1.4 percent less than the prior year quarter, and 4.3 percent below the performance
goal.

Pacific Surfliner Route Revenue
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State-Supported Amtrak California Services - 2nd Quarter 2012-13

Pacific Surfliner Route
ACTUAL RESULTS PERFORMANCE GOALS
2nd Qtr 2nd Qtr Percent 2nd Qtr Actual to Percent
12-13 11-12 Difference Change 12-13 Goals Difference

Ridership 643,199 598,679 44,520 7.4% 614,317 28,882 4.7%
Revenue $ 16,131,600 | $ 14,432,379 | $ 1,699,221 11.8% | $ 14,860,556 | $ 1,271,044 8.6%
Expense $24,113,507 | $ 24,450,115 | $ (336,608)| -1.4% $ 25,194,417 | $ (1,080,910)| -4.3%
Farebox Ratio 66.9% 59.0% 7.9 PP 59.0% 7.9 PP
OTP-Route 85.7% 76.9% 8.8 PP 83.0% 2.7 PP
OTP-North 85.6% 76.6% 9.0 PP
OTP-South 86.0% 73.1% 12.9 PP

PP - Percentage Points

““Caltrans improves mobility across California”




CHAIR AND COMMISSIONERS Reference No. 3.7
CALIFORNIA TRANSPORTATION COMMISSION March 5, 2013
Page 6 of 13

San Joaquin Route

Six daily round-trips serve the San Joaquin Route, four operating between Oakland and Bakersfield
and two between Sacramento and Bakersfield. All six round-trips have dedicated bus connections
between Bakersfield, Los Angeles and other points throughout Southern California. On the north
end, buses at Stockton connect Sacramento with Oakland trains and connect Oakland with
Sacramento trains, thus providing six daily arrivals and departures for both northern terminals.
Additional connecting buses provide feeder service to communities throughout the north end of the
State.

Tables at the end of this section provide data on ridership, revenue, expenses, farebox ratio, and on-
time performance.

Ridership on the San Joaquin Route continued steady growth by climbing 3.8 percent for the
quarter. This is the 13" consecutive quarter that ridership has increased over the same quarter in the
prior year. Ridership in each month set all time highs for those months, and there have now been
26 consecutive months of record ridership on the route.

The San Joaquin Route is consistently exceeding one million passengers on a 12-month basis.

In FY 2010-11, there were 1,032,579 passengers; in FY 2011-12, 1,133,654 passengers; and for the
12 month period, January through December 2012, 1,177,111 passengers rode the San Joaquin
Route. This has been a significant achievement, considering the economic environment in the
region.

San Joaquin Route Ridership
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On-time performance (OTP) in the second quarter was 87.3 percent, down 1.1 percentage points
from the same quarter in FY 2011-12, but is 3.3 percentage points above the performance goal of
84 percent. OTP has exceeded the performance goal for each of the last 18 quarters.

100% San Joaquin Route On Time Performance
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Farebox ratio was 64.5 percent in the second quarter FY 2012-13, an 8.1 percentage point
improvement over the same quarter the prior year. Revenues for the second quarter increased
15.0 percent compared to the same quarter in the previous year, setting a record for second quarter
revenues, and exceeded the goal by 10.6 percent. Expenses increased 0.5 percent from the prior
year, and was 0.7 percent less than the projected goal.
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State-Supported Amtrak California Services - 2nd Quarter 2012-13
San Joaquin Route
ACTUAL RESULTS PERFORMANCE GOALS
2nd Qtr 2nd Qtr Percent 2nd Qtr Actual to Percent
12-13 11-12 Difference Change 12-13 Goals Difference
Ridership 304,150 271,655 32,495 12.0% 275,949 28,201 10.2%
Revenue $11,227,674 | $ 9,766,558 | $ 1,461,116 15.0%| $ 10,148,267 | $ 1,079,407 10.6%
Expense $17,400,066 | $17,321,542 | $ 78,524 0.5%| $ 17,523,857 | $ (123,791) -0.7%
Farebox Ratio 64.5% 56.4% 8.1 PP 57.9% 6.6 PP
on-Time 87.3% 88.4% -1.1PP 84.0% 3.3PP
Performance

PP - Percentage Points
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Capitol Corridor

There are currently 15 weekday round trips between Oakland and Sacramento. One of the trains
extends beyond Sacramento to Auburn, and seven of the trains extend beyond Oakland to San Jose.
On weekends, there are 11 round-trips between Oakland and Sacramento, with one extension to
Auburn and seven round trips to San Jose.

Tables at the end of this section provide data on ridership, revenue, expense, farebox ratio and on-
time performance.

Ridership on the Capitol Corridor showed a slight decline during the second quarter of the year,
primarily due to the discontinuance of one of the weekday frequencies, as well as a significant
decline in the ridership in Placer County. Ridership declined 2.6 percent over the same quarter the
prior year, and was 3.1 percent below the performance goal for the quarter. In response to this
ridership decline, the CCJPA has instituted a 50 percent on-line discount for weekend travel that is
showing promising results.

Capitol Corridor Route Ridership
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On-time performance (OTP) remains excellent and recorded a second quarter OTP of 93.8 percent,
and was 0.2 percentage points below the comparable quarter the previous year. OTP has exceeded
the Capitol Corridor performance goal of 90 percent in 16 of the last 18 quarters, including the

last 11.
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Farebox Ratio for the second quarter was 46.1 percent, 2.3 percentage points below the same
quarter the previous year and 2.1 percentage points below the performance goal. Revenue for the
second quarter increased 4.2 percent compared to the same quarter in the previous year. The Capitol
Corridor achieved record highs in ticket revenue each month, and was 4.4 percent above the
performance goal. Expenses increased 9.5 percent, and were 9.3 percent more than the performance
goal.

Capitol Corridor Route Revenue
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State-Supported Amtrak California Services - 2nd Quarter 2012-13

Capitol Corridor
ACTUAL RESULTS PERFORMANCE GOALS
2nd Qtr 2nd Qtr Percent 2nd Qtr Actual to Percent
12-13 11-12 Difference Change 12-13 Goals Difference

Ridership 430,104 441,790 (11,686) -2.6% 443,783 (13,679) -3.1%
Revenue $ 7,735,864 | $ 7,426,493 | $ 309,371 42%|$ 7,407,838 |$ 328,026 4.4%
Expense $16,787,548 | $15,329,712 | $ 1,457,836 9.5%| $ 15,353,073 | $ 1,434,475 9.3%
Farebox Ratio 46.1% 48.4% -2.3 PP 48.2% -2.1PP
On-Time 93.8% 94.0% 0.2 PP 90.0% 3.8 PP
Performance
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Progress Report on Implementation of State Rail Plan Goals

At its January 2008 meeting, the Commission provided advice and consent on the draft

2007-08 to 2017-18 California State Rail Plan (Rail Plan). The consent resolution states that the
Department will report on a quarterly basis on its progress in meeting the goals in the Rail Plan that
include two-year (through 2009-10), five-year (through 2012-13), seven-year (through 2014-15) and
ten-year (through 2017-18) goals.

The Department has been reporting on the two-year goals since FY 2008-09. The initial period for
the two-year goals was through Federal Fiscal Year (FFY) 2009-10. In FFY 2010-11, the goals were
updated to reflect the five-year goals, which require any 2009-10 goal that had not yet been met to
continue being reported. Additional five-year (through 2012-13) goals were also added. For FFY
2011-12, annual financial and performance goals were updated.

Following are tables for each route that show the goals for FFY 2012-13 (October 2012-September
2013) and the progress in meeting them.
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